
Shingle Creek Watershed Management Commission Treasurer's Report

 
2021 

Budget
July August  %age YTD 2021 YTD

20,000 25.50                       5,100.00 
363,590 100.00                 363,590.00 

Interest and Dividends 20,000 14.96                0.44                              87.45 
Education Reimbursement 33,000 -                                     -   
Rain Garden Workshops 6,000 -                                     -   
Transfer to (from) Grants (see following pages) -                    -                         300,284.94 
2020 Transfer to (from) Grants (see following pages)
Transfer to (from) CIPs 720,939.17               720,939.17 
Transfer to (from) Closed Projects Account                       -   

TOTAL REVENUE 442,590 720,954.13        -                       1,390,001.56 

71,000 4,804.36            4,509.75         54.10                     38,412.34 
17,000 527.31              1,105.42         33.84                       5,752.58 
1,500 197.58              103.79            61.74                          926.17 

75,000 9,197.25            5,702.50         68.22                     51,162.25 
11,000 800.00              2,550.00         75.42                       8,296.25 
44,000 1,952.75            1,798.58         24.60                     10,822.33 

TMDL 5 Year Reviews 10,000 143.75              680.00            17.19                       1,718.75 
5,500 466.90              446.60            52.41                       2,882.60 

7,000 520.00              237.90            68.38                       4,786.30 
6,500 6,000.00         92.31                       6,000.00 
3,100 100.23                     3,107.00 
5,000 209.37            4.19                            209.37 

Stream Monitoring 36,000 2,096.13            3,765.45         48.29                     17,384.70 
Stream Monitoring (USGS) 4,200 -                                     -   
Lake Monitoring 24,000 3,623.13            6,979.13         61.53                     14,767.51 

3,800 154.50              31.68                       1,203.75 
Volunteer Wetland Monitoring (WHEP) 2,000 -                                     -   
Volunteer Stream Monitoring (River Watch) 1,000 -                                     -   
Annual Monitoring Report 16,000 60.37                96.05                     15,368.33 

Education Program 15,000 1,045.73            532.07            68.26                     10,239.51 
Education Grants 500 -                                     -   
WMWA General Programs 20,000 1,402.83            1,414.36         29.22                       5,844.26 
WMWA Implementation/Watershed Prep 24,500 -                                     -   
Rain Garden Workshops 8,000 -                                     -   

Management Plan/Amendments 0 11.20                266.63                        1,011.02 
Subwatershed BMP Assessment 10,000           17,980.00 
Flood Modeling and Mapping 0                553.00 

Transfer to (from) Grants (see following pages) 15,469.61         46,882.93               109,285.27 
Transfer to (from) CIPs                587.50 
Transfer to (from) City Cost Share Fund 24,066.50                 49,066.50 
Transfer to (from) Partnership BMP Cost Share Fund           33,200.00 
Transfer to (from) Closed Projects Account                       -   
To/From Reserves 20,990

TOTAL OPERATING EXPENSE 442,590 42,473.40          107,250.98             410,567.29 

767,512.27        
Plus Revenue Received 2021 to date 1,431,045.54     

(355,305.03)      
(107,250.98)      

1,843,252.78         1,736,001.80     
Minus Claims Presented Current Month

Fund Balance

PROGRAMS

Citizen Assisted Lake Monitoring (CAMP)

Water Quality Education

CASH SUMMARY
4M Fund Balance at 12/31/20

Minus Claims Approved to Date

LEGAL - Legal Services
MISCELLANEOUS

Bookkeeping
Audit
Insurance & Bonding
Meeting Expense

Engineering Support
Project Reviews

ENGINEERING
Administration
Grant Application Writing
Project Reviews/WCA

REVENUE
Application Fees
Member Assessments

EXPENSES
ADMINISTRATION

Administrative Services
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Shingle Creek Watershed Management Commission Treasurer's Report

General 
Ledger 
Acct No

July August Total

Kennedy & Graven 446.60           
Legal - General 52001 446.60         

City of New Hope - Civic Center Park 49,066.50      
from Watershed-Based Funding Grant 70728 25,000.00    
from Cost Share fund 70816 24,066.50    

Johnson & Company, Ltd. - Audit 54003 6,000.00      6,000.00        
Metro Blooms-Blue Thumb 2021 Partner Co 57008 250.00         250.00           
WSB - Crystal Lake Mgt Plan Grant 70732 8,686.00      8,686.00        
Stantec (formerly Wenck) 35,747.59      

General Engineering 51001 5,702.50      
Grant Writing 51005 2,550.00      
Project Reviews 51002 1,798.58      
TMDL 5-Year Reviews 56011 680.00         
CAMP 56002

Stream Monitoring 56004 3,765.45      
Lake Monitoring 56010 6,979.13      
Education 57008 175.00         
Education - WMWA 57009 900.00         
Bass/Pomerleau Alum Trmt Grant 70727 2,887.91      
Crystal Lake Management Plan Grant 70732 10,309.02    

Judie Anderson's Secretarial Service 514.36           
WMWA General Expense 57009 514.36         
WMWA Educators/WS Prep 57011

Judie Anderson's Secretarial Service 6,330.56        
Administration 53001 4,509.75      
Project Review Support 53002 103.79         
Bookkeeping / Audit Prep 54002 237.90         
Education Programs 57008 107.07         
Engineering Support 53004 986.95         
Engineering Support - CIP General 53004 118.47         
Engineering Support - Plan Amendment 53007 266.63         

Judie Anderson's Secretarial Service 209.37           
Meeting Expense 54001 209.37         

Total Claims 107,250.98    

Judie A Anderson, Deputy Treasurer

Claims Presented
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Shingle Creek Watershed Management Commission Treasurer's Report

Total 
Grant

July August  %age YTD YTD

GRANTS

Bass/Pomerleau Lakes Internal Load Reduction (B 267,040

Revenue -                    

Expense 4,037.95            2,887.91         16,860.56          

Balance (4,037.95)          (2,887.91)        (16,860.56)        

2018 BWSR Watershed-Based Funding 103,571

Revenue -                    

Expense 25,000.00       50,000.00          

Balance -                    (25,000.00)      (50,000.00)        

SRP Reduction Project (MPCA) 72,170

Revenue 1,203.99            

Expense 3,326.58            

Balance -                    -                  (2,122.59)          

Crystal Lake Management Plan (MPCA)

Revenue 3,325.95            

Expense 11,431.66          18,995.02       41,424.73          

Balance (11,431.66)        (18,995.02)      (38,098.78)        

MN DNR Floodplain Modeling & Mapping 50,000

Revenue 26,913.00          

Expense -                    

Balance -                    -                  26,913.00          

2021 BWSR Watershed-Based Funding 110,000

Revenue 55,000.00          

Expense -                    

Balance -                    -                  55,000.00          

 2021 CWF Meadow Lake Mgt Plan 153,510

Revenue 77,042.00          

Expense -                    

Balance -                    -                  77,042.00          

2021 CWF Connections II 328,000

Revenue 163,713.00        

Expense -                    

Balance -                    -                  163,713.00        

TOTAL GRANTS

Revenue -                    -                  327,197.94        

Expense 15,469.61          46,882.93       109,285.27        

Balance (15,469.61)        (46,882.93)      217,912.67        
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West Mississippi Watershed Management Commission 
Treasurer's Report

2021
Budget

July August  %age YTD 2021 YTD

18,000 3,600.00         128.89 23,200.00             

153,600 100.00 153,600.00           

7,000 6.96                0.84 58.81                    

-                       

Transfer to (from) CIPs (see CIP Tracker page) 148,219.26    148,219.26           

To (From) Reserve -                       

TOTAL REVENUE 178,600 151,826.22     -                325,078.07           

30,000 1,979.20         1,974.89       62.59 18,778.43             

5,000 226.56            356.52          30.93 1,546.33               

Project Reviews 1,500 331.04            87.62            79.26 1,188.92               

31,500 2,525.00         1,755.00       54.29 17,102.50             

1,000 0.00 -                       

30,000 2,890.75         4,137.50       55.59 16,677.00             

4,000 203.00            406.00          44.66 1,786.40               

3,000 438.75            232.70          68.76 2,062.70               

5,500 4,500.00       81.82 4,500.00               

2,800 110.96 3,107.00               

2,700 89.73            3.32 89.73                    

Volunteer Wetland Monitoring (WHEP) 2,000 0.00 -                       

0 -                       

Outfall and Stream Monitoring 22,600 589.89            562.80          12.51 2,826.94               

Annual Water Quality Report 8,000 25.88              82.33 6,586.42               

Education 15,000 1,045.73         532.07          68.26 10,239.51             

Education Grants 500 0.00 -                       

WMWA General Programs 5,000 3,000.00       60.00 3,000.00               

WMWA Implementation/Watershed Prep 6,500 2,000.00       30.77 2,000.00               

Rain Garden Workshops 2,000 0.00 -                       

Management Plan/Amendments 0 4.80                114.28          433.29                  

Transfer to (from)CIPs -                       

To (from) Reserves -                       

TOTAL OPERATING EXPENSE 178,600 10,260.60       19,749.11     91,925.17             

CASH SUMMARY
4M Fund Balance at 12/31/20 602,468.51       

Plus Revenue Received to Date 325,405.68       
Minus Claims Approved to Date (119,564.67)      
Minus Claims Presented Current Month 19,749.11         

Fund Balance 847,807.74 828,058.63       

Insurance & Bonding

Meeting Expense

PROJECTS

Macroinvertebrate Monitoring (River Watch)

Water Quality Education

Project Review

LEGAL

Legal Services

MISCELLANEOUS

Bookkeeping

Audit

ADMINISTRATION

Administrative Services

Engineering Support

ENGINEERING

Administration

Grant Application Writing

REVENUE

Application Fees

Member Assessments

Interest & Dividend Income

Miscellaneous Income

EXPENSES
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West Mississippi Watershed Management Commission 
Treasurer's Report

General 
Ledger Acct 

No
July August

Total 
Kennedy & Graven 406.00              

Legal - General 52001 406.00        
Metro Blooms / Blue Thumb 250.00              

2021 Partner Contribution 57008 250.00        
Johnson & Company, Ltd. - Audit 54003 4,500.00     4,500.00           
Shingle Creek WMWA 5,000.00           

SC - WMWA General 57009 3,000.00     
SC - WMWA Eds/WS PREP 57009 1,000.00     
SC - WMWA Special Projects 57009 1,000.00     

Stantec (formerly Wenck) 6,630.30           
General Engineering 51001 1,755.00     
Project Reviews 51002 4,137.50     
Education Program 57008 175.00        
Water Monitoring Program 58011 562.80        
Annual Water Quality Report 58002

Judie Anderson's Secretarial Service 2,873.08           
Administration 53001 1,974.89     
Bookkeeping / Audit Prep 54002 232.70        
Project Review Support 53002 87.62          
Education Programs 57008 107.07        
Engineering Support 53004 182.15        
Engineering Support  - CIPs 53004 174.37        
Engineering Support - Plan Amendment 53007 114.28        

Judie Anderson's Secretarial Service 89.73                
Meeting Expense 41001 89.73          

Total Claims 19,749.11         

Judie A Anderson, Deputy Treasurer

Claims Presented
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To:  Shingle Creek/West Mississippi WMO Commissioners 
 
From:  Ed Matthiesen, P.E.  
  Diane Spector 
   
Date:  August 9, 2021 
 
Subject: Education and Outreach Update 
 

Recommended 
Commission Action  

Each Commission should adopt the revised WMWA Education and 
Outreach Plan.  

 
The West Metro Water Alliance (WMWA) met on August 9, with the two primary topics of 
discussion: final edits to the revised Education and Outreach Plan, and education and 
outreach items in the new NPDES General Permit. 
 
Education and Outreach Plan. WMWA adopted its first Education and Outreach Plan in 
2010 and updated it in 2015. Each revision reflected the changing scope and focus of 
WMWA as it matured and as cities’ needs changed. In your agenda packet is the proposed 
revised Education and Outreach Plan that now focuses on four key activities for WMWA: 
facilitating sharing of information and materials; developing and disseminating coordinated 
messaging; actively providing education and outreach via Watershed PREP; and searching 
and attempting to acquire alternate sources of funding to supplement Commission 
contributions. 
 
The following is an overview of the major revisions in the proposed 2021 Plan: 
 
 Added an equity statement affirming the group’s commitment to environmental justice 

for all and outreach to historically underrepresented groups. 
 Revised the general educational goals for non-single family property owners and 

managers to focus solely on providing information and guidance on appropriate BMPs.  
 Removed educational goals for developers as cities were seen as being the most 

appropriate points of contact with these stakeholders. 
 Removed educational goals for training city staff, as those are the responsibility of the 

cities. 
 Removed educational goals for agricultural property owners and operators as Hennepin 

County staff have taken on that role acting as the county Soil and Water Conservation 
District. 

 Added a key educational goal for all the stakeholders to “understand the relationship 
between climate and water quality and water quantity.” 

 Revised the plan to replace references to the Hennepin County website with the WMWA 
website. 

 Eliminated Measuring and Monitoring Public Awareness as a major task. One of WMWA’s 
first activities was sponsoring a professional opinion poll in the four watersheds 
regarding knowledge and behaviors. WMWA does not expect to repeat that poll due to 
cost but will build measuring and evaluating into individual activities. 

 Strengthened the Communication and Information Sharing activity to incorporate the 
website and social media. 

 



 
 
 
 Eliminate the Develop and Coordinate Regional or Countywide Activates task. Early on 

WMWA had sponsored a series of workshops for broader participation but found it to be 
an inefficient use of time and resources. The group will focus on spreading information 
about existing activities sponsored by other groups. 

 
 
NPDES Education and Outreach. 
Each of the four WMOs has authorized $1,000 of their WMWA special projects budget to be 
allocated to updating and printing materials specifically to meet the education and outreach 
requirements of the new NPDES General Permit. The WMWA steering committee discussed 
general messaging, and small groups will take on rewriting certain brochures/flyers. Once 
the group agrees on text a graphic designer will update the design with a common theme. 
Written materials to be updated include: 
 
Pdfs of these items can be found at: http://www.westmetrowateralliance.org/city-
resources.html 
 

 Commercial Snow and Ice Brochure 
 Residential Snow and Ice Brochure 
 Salt Envelope Stuffer 
 Pet Waste and Water Pollution Flier EP 

 
Not on the WMWA website is: 

 Water Softeners and the Environment (from the City of Eden Prairie) 
 
Next Meeting. 
The next WMWA meeting will be held on September 14, 2021. It may be in-person or 
virtual; that has yet to be determined. 
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