
Shingle Creek Watershed Management Commission Treasurer's Report

 
2020 

Budget August September  %age YTD 2020 YTD

%age
23,000 3,300.00         49.13                     11,300.00 

363,590 100.00                 363,590.00 
Blue Line Extension 1,000 -                                     -   
Interest and Dividends 15,000 16.39              21.91                       3,286.31 
Education Reimbursement 33,000 54.55                     18,000.00 
Rain Garden Workshops 8,000 -                                     -   
Transfer to (from) Grants (see following pages) 18,016.08       -                         128,943.24 
Transfer to (from) CIPs         167,095.10 
Transfer to (from) Closed Projects Account                       -   

TOTAL REVENUE 443,590 21,332.47     -                         692,214.65 

71,000 4,694.64         4,366.26         63.50                     45,083.97 
17,000 1,449.17         427.25            41.33                       7,026.47 
1,500 185.41            163.76            64.26                          963.87 

. 500                       -   

62,000 5,102.05         4,334.35         88.47                     54,852.06 
11,500 4,670.80         2,667.80         89.96                     10,345.50 
45,000 1,671.00         4,400.20         46.10                     20,745.80 

500                       -   
TMDL 5 Year Reviews 12,000 72.61                       8,713.70 

6,000 281.40            241.20            45.75                       2,745.10 

7,000 187.80            795.60            88.35                       6,184.70 
6,500 6,000.00         92.31                       6,000.00 
3,100 104.26                     3,232.00 
5,000 23.14                       1,157.01 

Stream Monitoring 35,000 3,204.19         4,670.41         67.99                     23,795.95 
Stream Monitoring (USGS) 4,500 -                                     -   
Lake Monitoring 24,000 1,966.50         6,356.69         97.20                     23,328.18 

3,800 190.68            208.73            46.26                       1,757.71 
Volunteer Wetland Monitoring (WHEP) 2,000 -                                     -   
Volunteer Stream Monitoring (River Watch) 1,000 -                                     -   
Annual Monitoring Report 16,000 100.37                   16,058.49 

Education Program 15,000 1,961.25         658.13            80.33                     12,049.34 
Education Grants 500 -                                     -   
WMWA General Programs 20,000 287.86            409.35            28.35                       5,669.36 
WMWA Special Projects 6,500 -                                     -   
WMWA Ed/Watershed Prep 18,000 128.25            56.25              24.57                       4,422.85 
Rain Garden Workshops 8,000 -                                     -   

Management Plan/Amendments 1,000 97.91              29.21                          292.09 
Subwatershed BMP Assessment 20,000                       -   
Flood Modeling and Mapping 0 2,418.50         5,899.40                   26,437.80 

Transfer to (from) Grants (see following pages) 12,166.87       27,820.01                 87,795.38 
Transfer to (from) CIPs 578.86                       8,385.08 
Transfer to (from) Partnership BMP Retrofits Fund           43,510.00 
Transfer to (from) Closed Projects Account           10,474.68 
To/From Reserves 19,690

TOTAL OPERATING EXPENSE 443,590 46,664.28       64,054.25               431,027.09 

463,980.58        
Plus Revenue Received 2020 to date 877,052.46        

(397,963.04)      
(64,054.25)        

943,070.00          879,015.75        

CASH SUMMARY
4M Fund Balance at 12/31/19

Minus Claims Approved to Date
Minus Claims Presented Current Month

Fund Balance

Insurance & Bonding
Meeting Expense

PROGRAMS

Citizen Assisted Lake Monitoring (CAMP)

Water Quality Education

Project Reviews/WCA
Blue Line Extension

LEGAL - Legal Services
MISCELLANEOUS

Bookkeeping
Audit

Engineering Support
Project Reviews
Blue Line Extension

ENGINEERING
Administration
Grant Application Writing

REVENUE
Application Fees
Member Assessments

EXPENSES
ADMINISTRATION

Administrative Services
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Shingle Creek Watershed Management Commission Treasurer's Report

General 
Ledger 
Acct No

August September Total

Kennedy & Graven 241.20           
Legal - General 52001 241.20         

ECM Publishers, Inc. 578.86           
Hearing Notice 2020 City Cost Share BMPs CIP 70824 96.47           
Hearing Notice 2020 Connections II Stream Resto 70825 96.48           
Hearing Notice 2020 Plymouth Enhanced Street S 70826 96.48           
Hearing Notice 2020 Meadow Lake Mgt Plan 70827 96.48           
Hearing Notice 2020 Bass Creek Restoration 70828 96.48           
Hearing Notice 2020 Private Cost Share BMPs 70829 96.47           

Mary Amsden - WMWA Ed Services 57011 -                 
Mary Amsden - WMWA Ed Reimbursement 57012

Sharon Meister - WMWA Ed Services 57011 40.00           40.00             
Sharon Meister - WMWA Ed Reimbursement 57012

Wenck Associates 57,207.59      
General Engineering 51001 4,334.35      
Grant Writing 51005 2,667.80      
Project Reviews 51002 4,400.20      
Flood Modeling and Mapping 51015 5,899.40      
Plan Amendment 51007

CAMP 56002 208.73         
Stream Monitoring 56004 4,670.41      
Lake Monitoring 56010 6,356.69      
TMDL 5-Year Reviews 56011

Education 57008 650.00         
Education - WMWA 57009 200.00         
Annual Water Quality Report 58002

Bass/Pomerleau Alum Trmt Grant 70727 16,155.75    
SRP Reduction Grant 70729 858.76         
Meadow Lake Mgt Plan Grant 70731

Crystal Lake Management Plan Grant 70732 10,805.50    
Twin Lake Carp Management Follow-up 70809

BioChar Filters Ongoing Management 70812

Bass Creek Stream Restoration Feasibility Study 20910

Judie Anderson's Secretarial Service 225.60           
WMWA General Expense 57009 209.35         
WMWA Educators/WS Prep 57011 16.25           

Judie Anderson's Secretarial Service 5,761.00        
Administration 53001 4,366.26      
Project and WCA Review Support 53002 163.76         
Bookkeeping / Audit Prep 54002 795.60         
Education Programs 57008 8.13             
Engineering Support 53004 427.25         
Engineering Support - CIP General 53004

Engineering Support - Cost Share Projects 53004

Engineering Support - Plan Amendment 53007

Total Claims 64,054.25      

Judie A Anderson, Deputy Treasurer

Claims Presented
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Shingle Creek Watershed Management Commission Treasurer's Report

Total 
Grant August September  %age YTD YTD

GRANTS

Bass/Pomerleau Lakes Internal Load Reduction (BWSR C18 267,040
Revenue 106,816.00        
Expense 5,022.90         16,155.75       46,761.59          

Balance (5,022.90)        (16,155.75)      60,054.41          

BWSR Watershed Based Funding 103,571
Revenue -                    
Expense -                    

Balance -                  -                  -                    

SRP Reduction Project 72,170
Revenue 6,796.07         8,869.73            
Expense 3,972.77         858.76            15,916.62          

Balance 2,823.30         (858.76)           (7,046.89)          

Crystal Lake Management Plan (MPCA)
Revenue 5,297.11         7,334.61            
Expense 3,171.20         10,805.50       25,117.17          

Balance 2,125.91         (10,805.50)      (17,782.56)        

MN DNR Floodplain Modeling & Mapping 50,000
Revenue 5,922.90         5,922.90            
Expense -                    

Balance 5,922.90         -                  5,922.90            

TOTAL GRANTS
Revenue 18,016.08       -                  128,943.24        
Expense 12,166.87       27,820.01       87,795.38          

Balance 5,849.21         (27,820.01)      41,147.86          
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West Mississippi Watershed Management Commission 
Treasurer's Report

2020
Budget August September  %age YTD 2020 YTD

18,000 52.22 9,400.00               
153,600 100.00 153,600.00           

Blue Line Extension 1,000 -                       
5,000 10.76            48.62 2,431.21               

-                       
Transfer to (from) CIPs (see CIP Tracker page) 27,632.85             
To (From) Reserve -                       

TOTAL REVENUE 177,600 10.76            -                193,064.06           

31,000 1,919.06       1,693.75       67.61 20,957.68             
4,500 411.31          172.78          53.42 2,403.88               

Project Reviews 1,500 166.01          48.73 731.02                  
Blue Line Extension 500

31,000 2,200.00       2,389.50       89.89 27,865.20             
1,000 24.35 243.50                  

27,600 1,124.40       2,263.10       56.89 15,701.45             
500 0.00 -                       

5,000 281.40          221.10          42.44 2,122.00               

3,000 75.75            286.65          75.41 2,262.35               
5,500 4,500.00       81.82 4,500.00               
2,800 115.43 3,232.00               
2,700 18.37 495.86                  

Volunteer Wetland Monitoring (WHEP) 2,000 2,000.00       100.00 2,000.00               
1,000 0.00 -                       

Outfall and Stream Monitoring 20,000 1,287.28       1,022.91       40.06 8,012.80               
Annual Water Quality Report 8,000 86.03 6,882.21               

Education 15,000 1,961.25       658.13          80.33 12,049.34             
Education Grants 500 0.00 -                       
WMWA General Programs 5,000 60.00 3,000.00               
WMWA Special Projects 2,000 50.00 1,000.00               
WMWA Educators/Watershed Prep 4,500 44.44 2,000.00               
Rain Garden Workshops 2,000 31.25 625.00                  

Management Plan/Amendments 1,000 41.96            12.52 125.18                  
Flood modeling and mapping 0 -                       

Transfer to (from)CIPs 289.42          289.42                  
To (from) Reserves -                       

TOTAL OPERATING EXPENSE 177,600 13,802.41     11,163.35     116,498.89           
CASH SUMMARY

4M Fund Balance at 12/31/19 543,439.02       
Plus Revenue Received to Date 193,181.58       
Minus Claims Approved to Date (115,690.11)      
Minus Claims Presented Current Month (11,163.35)        

Fund Balance 620,930.49 609,767.14      

Macroinvertebrate Monitoring (River Watch)

Water Quality Education

Audit
Insurance & Bonding
Meeting Expense

PROJECTS

Project Review
Blue Line Extension

LEGAL
Legal Services

MISCELLANEOUS
Bookkeeping

ADMINISTRATION
Administrative Services
Engineering Support

ENGINEERING
Administration
Grant Application Writing

REVENUE
Application Fees
Member Assessments

Interest & Dividend Income
Miscellaneous Income

EXPENSES
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West Mississippi Watershed Management Commission 
Treasurer's Report

General 
Ledger Acct 

No
August September

Total 
Kennedy & Graven 221.10              

Legal - General 52001 221.10        
ECM Publishers 289.42              

Hearing Notice-City Cost Share BMP Projects 70711 96.47          
Hearing Notice-Miss Crossings Ph B Infiltration Vau 70712 96.47          
Hearing Notice-River Park Stormwater Improvemen 70713 96.48          

Hennepin County Treasurer 2,000.00           
HCEE - WHEP 56006 2,000.00     

Wenck Associates 6,325.51           
General Engineering 51001 2,389.50     
Project Reviews 51002 2,263.10     
Grant Applica/Research 51005
Plan Amendment 51007
Education Program 57008 650.00        
Water Monitoring Program 58011 1,022.91     

Judie Anderson's Secretarial Service 2,327.32           
Administration 53001 1,693.75     
Bookkeeping / Audit Prep 54002 286.65        
Project and WCA Review Support 53002 166.01        
Education Programs 57008 8.13            
Engineering Support 53004 172.78        
Engineering Support - Plan Amendment 53007

Total Claims 11,163.35         

Judie A Anderson, Deputy Treasurer

Claims Presented
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Technical 
Memo  

 

Wenck Associates, Inc.  |  7500 Olson Memorial Highway  |  Suite 300  |  Plymouth, MN 55427 

Toll Free  800-472-2232     Main  763-252-6800     Email  wenckmp@wenck.com     Web  wenck.com 

 

To:  Shingle Creek WMO Commissioners 
 
From:  Ed Matthiesen, P.E.  
  Diane Spector 
   
Date:  September 4, 2020 
 
Subject: Amendment to Cooperative and Subgrant Agreement 

Bass and Pomerleau Alum Treatment 
 

Recommended 
Commission Action  

Approve the amendment to the cooperative agreement with the City of 
Plymouth. 

 
The Commission in 2018 entered into a cooperative agreement with the City of Plymouth regarding the 
Bass and Pomerleau Alum Treatment project. Plymouth is acting as the lead agency for the alum 
treatment contracting. The current agreement capped the reimbursement to the city for those contracts 
at $195,000, which is a figure that was estimated when the grant application was submitted in 2017. 
Both the 2019 and 2020 bids came in higher than originally estimated due to an increase in the per 
gallon price for alum, and the City has requested that the cooperative agreement be amended to revise 
the cap so it can be fully reimbursed for the treatment costs. 
 
The first alum treatment totaled $111,363 and the second, which was just bid, was $128,413, totaling 
$239,776.  It is our recommendation that the cap in the agreement be raised to $245,000. As Table 1 
shows, there is ample room in the budget to cover the increased cost of treatment.  
 
Table 1. Bass and Pomerleau Alum Treatment project estimated costs and funding sources. 
 As Estimated for 

Grant 
Updated at 

Project Start 
Current Estimate 

Costs    
Design and pre-monitoring $53,400 $53,400 $49,879 
Alum treatment 195,000 222,000 239,776 
Monitoring, coring, SAV surveys 72,000 74,000 87,000 
Aquatic veg mgmt. 50,000 50,000 40,000 
Technical Services 40,000 40,000 35,000 
Total 410,400 439,400 451,655 
Revenues    
Grant $267,040 $267,040 $267,040 
Commission Share 143,360 172,360 184,615 
Commission Funds Available 202,300 202,300 202,300 
Excess Commission Funds $58,940 $29,940 $17,685 
 












