
Shingle Creek Watershed Management Commission  -  2019 Treasurer's Report

 
2019 

Budget September October  %age YTD 2019 YTD

%age
22,000 75.00                     16,500.00 

356,900 100.00                 356,900.00 
Interest and Dividends 3,000 1,286.30         608.02                   18,240.67 
Education Reimbursement 33,000 52.67                     17,381.81 
Rain Garden Workshops 6,000 104.17                     6,250.00 
Transfer to (from) Grants (see following pages) 290,000.00     -                         336,195.57 
Transfer to (from) CIPs         247,023.52 
Transfer to (from) Closed Projects Account                       -   

TOTAL REVENUE 420,900 291,286.30   -                         998,491.57 

71,000 6,077.93         5,251.64         68.45                     48,601.09 
17,000 1,429.52         2,188.02         67.85                     11,533.69 
1,700 75.32              42.36              78.07                       1,327.24 

.                       -   

62,000 6,152.78         6,699.60         119.95                   74,368.12 
10,000 158.40            101.09                   10,109.16 
37,000 2,603.20         1,224.60         102.55                   37,945.14 

TMDL 5 Year Reviews/CIP Engineering 12,000 100.06                   12,007.60 
6,000 508.30            649.00            68.01                       4,080.70 

7,000 340.20            174.00            81.96                       5,737.28 
6,000 100.00                     6,000.00 
3,100 84.45                       2,618.00 
4,700 287.92            64.04                       3,009.98 

3,800 63.00              18.90              15.89                          603.80 
Stream Monitoring 37,100 3,227.24         3,471.62         75.56                     28,031.75 
Monitoring Equipment 3,000
Volunteer Wetland Monitoring (WHEP) 2,000 -                                     -   
Volunteer Stream Monitoring (River Watch) 2,000 -                                     -   
Intensive Lake TMDL Monitoring 22,500 1,325.52         3,491.58         75.20                     16,919.37 
Annual Monitoring Report 14,000 99.99                     13,999.20 

Education Program 15,000 546.71            1,198.37         98.51                     14,776.18 
WMWA Ed/Watershed Prep 18,000 507.20            244.36            31.03                       5,585.27 
WMWA General Programs 20,000 1,022.80         326.30            32.75                       6,549.86 
WMWA Special Projects 6,500 567.00            353.52            53.21                       3,458.91 
Rain Garden Workshops 8,000 112.50                     9,000.00 
Education Grants 500 -                                     -   

Subwatershed BMP Assessment 0                       -   
Third Gen Plan/Amendments 1,000 587.39            402.81            200.70                     2,007.02 
Flood Modeling and Mapping 25,000 72.50              1,740.00         140.01                   35,001.30 
Contribution to 4th Generation Plan 5,000 -                                     -   

Transfer from Closed Proj Acct for Meadow Lake Mgt Plan Grant             4,874.50 
Transfer to (from) Grants (see following pages) 35,819.71       32,841.05               671,162.86 
Transfer to (from) CIPs 509.85                   186,111.30 
Transfer to (from) Closed Projects Account                       -   

TOTAL OPERATING EXPENSE 420,900 61,724.09     60,476.13          1,215,419.32 

1,162,466.36     
Plus Revenue Received 2018 to date 1,020,884.34     

(1,237,156.78)    
(60,476.13)        

946,193.92          885,717.79        

CASH SUMMARY
4M Fund Balance at 12/31/18

Minus Claims Approved to Date
Minus Claims Presented Current Month

Fund Balance

Insurance & Bonding
Meeting Expense

PROGRAMS
Citizen Assisted Lake Monitoring (CAMP)

Water Quality Education

Project Reviews/WCA

LEGAL - Legal Services
MISCELLANEOUS

Bookkeeping
Audit

Engineering Support
Project Reviews/WCA-Incl Blue Line Ext.
Hydraulic/hydrologic Modeling Updates

ENGINEERING
Administration
Grant Application Writing

REVENUE
Application Fees
Assessments

EXPENSES
ADMINISTRATION

Administrative Services
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Shingle Creek Watershed Management Commission  -  2019 Treasurer's Report
General 
Ledger 
Acct No

September October Total

Kennedy & Graven 649.00           
Legal - General 52001 649.00         

ECM Publishers, Inc. 150.62           
Hearing Notice Plymouth Enhanced Street Sweep 53004 150.62         

Lawn Chair Gardener - WMWA Media 57010 353.52         353.52           
Mary Amsden - WMWA Ed Services 57011 -                 
Mary Amsden - WMWA Ed Reimbursement 57012

Sharon Meister - WMWA Ed Services 57011 220.00         244.36           
Sharon Meister - WMWA Ed Reimbursement 57012 24.36           
Wenck Associates 51,039.00      

General Engineering 51001 6,699.60      
Grant Applica/Research 51005 158.40         
Project Reviews 51002 1,224.60      
Flood Modeling and Mapping 51015 1,740.00      
Plan Amendment 51007 263.20         
CAMP 56002 18.90           
Stream Monitoring 56004 3,471.62      
Intensive Lake TMDL Monitoring 56010 3,491.58      
TMDL 5-Year Reviews 56011

Education 57008 1,036.05      
Education - WMWA 57009 94.00           
Annual Water Quality Report 58002

Twin Lake Carp Management Grant 70723 5,245.40      
BioChar Project Grant 70725 7,322.47      
Minneapolis SWA Grant 70726

Bass/Pomerleau Alum Trmt Grant 70727 1,763.40      
SRP Reduction Grant 70729 18,509.78    
Meadow Lake Mgt Plan Grant 70731

Judie Anderson's Secretarial Service 232.30           
WMWA General Expense 57009 232.30         
WMWA Educators/WS Prep 57011

Judie Anderson's Secretarial Service 7,807.33        
Administration 53001 5,251.64      
Project and WCA Review Support 53002 42.36           
Bookkeeping 54002 174.00         
Education Programs 57008 162.32         
Engineering Support 53004 1,872.78      
Engineering Support - CIP General 53004 164.62         
Engineering Support - Plan Amendment 53007 139.61         

Total Claims 60,476.13      

Judie A Anderson, Deputy Treasurer

Claims Presented
October 10, 2019
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Shingle Creek Watershed Management Commission  -  2019 Treasurer's Report

Total 
Grant September October  %age YTD YTD

GRANTS

Twin Lake Carp Management Grant 100,000
Revenue 2,022.38            
Expense 2,980.42         5,245.40         42,831.72          

Balance (2,980.42)        (5,245.40)        (40,809.34)        

BioChar Project Grant 154,300
Revenue 15,245.29          
Expense 16,769.16       7,322.47         52,030.79          

Balance (16,769.16)      (7,322.47)        (36,785.50)        

Becker Park Grant BWSR C16-1154 725,000
Revenue 290,000.00     290,000.00        
Expense 300,000.00        

Balance 290,000.00     -                  (10,000.00)        

Minneapolis Subwatershed Assmt Grant 38,000
Revenue 15,200.00          
Expense 20,077.80          

Balance -                  -                  (4,877.80)          

Bass/Pomerleau Lakes Internal Load Reduction 267,040
Revenue -                    
Expense 2,330.78         1,763.40         29,765.26          

Balance (2,330.78)        (1,763.40)        (29,765.26)        

BWSR Watershed Based Funding 103,571
Revenue -                    
Expense -                    

Balance -                  -                  -                    

SRP Reduction Project 72,170
Revenue 13,727.90          
Expense 13,739.35       18,509.78       76,457.29          

Balance (13,739.35)      (18,509.78)      (62,729.39)        

Becker Park Grant Met Council SG-10335 150,000
Revenue -                    
Expense 150,000.00        

Balance -                  -                  (150,000.00)      

TOTAL GRANTS
Revenue 290,000.00     -                  336,195.57        
Expense 35,819.71       32,841.05       671,162.86        

Balance 254,180.29     (32,841.05)      (334,967.29)      
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West Mississippi Watershed Management Commission 
2019 Treasurer's Report

2019
Budget September October  %age YTD 2019 YTD

20,000 2,200.00       85.50 17,100.00             
153,600 100.00 153,600.00           

2,000 835.53          437.11 8,742.22               
Reserve - Flood Mapping 25,000 0.00 -                       

-                       
Transfer to (from) CIPs (see CIP Tracker page) 26,800.68             
To (From) Reserve -                       

TOTAL REVENUE 200,600 3,035.53       -                206,242.90           

31,000 2,426.96       2,450.29       69.02 21,395.68             
4,500 228.61          672.26          81.75 3,678.59               

Project Reviews 1,500 110.55          120.07          59.88 898.25                  

30,000 1,256.00       2,272.00       75.91 22,773.38             
1,500 207.40          206.80          27.61 414.20                  

27,000 2,756.10       5,047.10       96.19 25,970.93             

5,000 488.20          347.50          56.69 2,834.50               

2,800 160.20          51.00            69.95 1,958.61               
5,000 90.00 4,500.00               
2,800 89.93 2,518.00               
2,500 123.40          51.60 1,289.99               

1,000 0.00 -                       
Volunteer Wetland Monitoring (WHEP) 2,000 0.00 -                       
Outfall and Stream Monitoring 18,000 1,013.31       1,592.10       73.23 13,182.24             
Annual Water Quality Report 6,000 99.99 5,999.65               

Education 15,000 546.71          1,199.37       99.17 14,875.18             
Rain Garden Workshops 2,000 100.00 2,000.00               
Education Grants 500 0.00 -                       
WMWA General Programs 5,000 60.00 3,000.00               
WMWA Educators/Watershed Prep 4,500 44.44 2,000.00               
WMWA Special Projects 2,000 0.00 -                       

Third Gen Plan/amendments 1,000 509.57          323.03          126.84 1,268.37               
Contribution to Construction/Grant Match 5,000 0.00 -                       
Flood modeling and mapping 25,000 0.00 -                       

Transfer to (from)CIPs 128.47          128.47                  
To (from) Reserves -                       

TOTAL OPERATING EXPENSE 200,600 9,955.48       14,281.52     130,686.04           
CASH SUMMARY

4M Fund Balance at 12/31/18 479,512.33       
Plus Revenue Received to Date 206,787.19       
Minus Claims Approved to Date (132,627.84)      
Minus Claims Presented Current Month (14,281.52)        

Fund Balance 553,671.68 539,390.16      

Macroinvertebrate Monitoring 

Water Quality Education

Audit
Insurance & Bonding
Meeting Expense

PROJECTS

Project Review
LEGAL

Legal Services
MISCELLANEOUS

Bookkeeping

ADMINISTRATION
Administrative Services
Engineering Support

ENGINEERING
Administration
Grant Application Writing

REVENUE
Application Fees
Assessments
Interest & Dividend Income

Miscellaneous Income

EXPENSES
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West Mississippi Watershed Management Commission 
2019 Treasurer's Report

General 
Ledger Acct 

No
September October

Total 
Kennedy & Graven 347.50              

Legal - General 52001 347.50        
ECM Publishers 150.62              

Hearing Notice-River Park Stormwater Improvemen 53004 150.62        
Wenck Associates 10,417.25         

General Engineering 51001 2,272.00     
Project Reviews 51002 5,047.10     
Project Management Plan 51003
Grant Applica/Research 51005 206.80        
Plan Amendment 51007 263.20        
Education Program 57008 1,036.05     
Intensive BMPs 57011
Annual Water Quality Report 58002
Water Monitoring Program 58011 1,592.10     

Judie Anderson's Secretarial Service 3,366.15           
Administration 53001 2,450.29     
Bookkeeping 54002 51.00          
Project and WCA Review Support 53002 120.07        
Education Programs 57008 163.32        
Engineering Support 53004 344.51        
Engineering Support  - CIPs 53004 177.13        
Engineering Support - Plan Amendment 53007 59.83          

Total Claims 14,281.52         

Judie A Anderson, Deputy Treasurer

Claims Presented
October 10, 2019
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Technical 
Memo  

 

Wenck Associates, Inc.  |  7500 Olson Memorial Highway  |  Suite 300  |  Plymouth, MN 55427 

Toll Free  800-472-2232     Main  763-252-6800     Email  wenckmp@wenck.com     Web  wenck.com 

 

To:  Shingle Creek/West Mississippi WMO Commissioners 
 
From:  Diane Spector 
   
Date:  October 9, 2019 
 
Subject: October Education and Outreach Update 
 

Recommended 
Commission Action  

Staff recommends the Shingle Creek Commission approve execution of the 
attached professional services agreement.  

 
WMWA. WMWA met on Tuesday, October 8, 2019. The next meeting will be Tuesday, November 12, 
2019 at Plymouth City Hall. 
 
Watershed PREP and Education and Outreach Events.  Educators are out in the schools providing their 
lessons. A reminder that the educators are available to table at city and school events, contact Amy 
Juntunen at amy@jass.biz. The educators are still researching options to make a short, 3-5 minute 
promotional video for Watershed PREP for use both in marketing to schools in the four watersheds as 
well as informing other watershed about the program.  
 
Website. The group will be reviewing the WMWA website to refresh and update content. Any input is 
appreciated.  westmetrowateralliance.org/  
 
Special Project Discussion. At last months’ Commission meeting, the Commissions approved allocating 
the 2019 and 2020 Special Projects funding to a new contract coordinator position. Elm Creek and 
Bassett Creek Commissions also approved this action, and the Commissions’ attorney has drafted the 
attached professional services agreement between the Shingle Creek WMC acting as fiscal agent for 
WMWA and the coordinator, Catherine Cesnik. Staff recommends the Shingle Creek Commission 
approve execution of the agreement.  
 
WMWA steering committee members requested that Catherine’s initial focus be on contacting all the 
cities in the four watersheds to understand their education and outreach needs and gaps and how 
WMWA could be of assistance. These results will be used to update the WMWA Education and Outreach 
Plan (last updated in 2013) and establish a work plan for 2020. 
 
Other Discussion. The steering committee discussed the still-being-developed Lawns to Legumes 
Program bwsr.state.mn.us/lawns-legumes-program-your-yard-can-bee-change. BWSR received a 
$900,000+ grant from the Environment and Natural Resources Trust Fund  and plans to offer several 
subprograms, including grants to watersheds/cities/nonprofits for “demonstration neighborhoods;” 
how-to workshops across the state; and small grants to individual property owners. Funding will also be 
used to research and create technical resources.  It was noted that this funding is exclusively about 
native plantings for habitat rather than for ancillary water quality/quantity benefits. 



 
There was also a discussion about declining attendance at the rain garden/resilient yards workshops co-
sponsored by WMWA and some of the cities in the watersheds, and whether we have reached a 
saturation point with residential rain gardens. Only about 100 people in the four watersheds attended 
the workshops this year, and follow up surveys by Metro Blooms suggests that only about 20-25% of 
attendees end up implementing practices. The steering committee agreed to continue to discuss 
whether there was an opportunity to combine potential Lawns to Legumes workshops/grants with an 
additional focus on the concept of planting for clean water and resiliency.  
 
And just as a reminder, Blue Thumb is a valuable source of information, including educational materials, 
how-to guides, a plant finder tool, and more. http://www.blue-thumb.org/public-resources/ 
 
Website/Social Media. The website Google Analytics for July-September 2019 are attached, as are the 
Facebook insights for the last 30 days for both Shingle Creek and WMWA and the WMWA Twitter 
metrics. As a reminder, Facebook Impressions is the number of times a post was viewed in a feed, 
Engagement is an action- a click, comment, share, or reaction.  
 
Shingle Creek FB Metrics 
 September 2019: 142 total Likes, 153 followers, 515 Impression, 37 Engagements.  
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PROFESSIONAL SERVICES AGREEMENT 
 
 

THIS PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is made and entered 
into by and between the Single Creek Watershed Management Commission, a Minnesota joint powers 
organization (the “Commission”), and Cesnik LLC, a Minnesota limited liability company (the 
“Contractor”).  The Commission has agreed to be the contracting agent to have the Contractor provide 
services as described herein to the watershed management organizations that are part of the West 
Metro Water Alliance (“Alliance”).  The parties to this Agreement hereby agree as follows: 
 
1. SERVICES.  Contractor will perform those Project Coordinator services for the Alliance, as 

outlined in the position description, which is attached hereto as Exhibit A and fully 
incorporated herein (collectively, the “Services”).  The Contractor shall be responsible for 
coordinating the delivery of its Services among the entities within the Alliance so they are 
equitably distributed among those entities.  The terms and conditions of this Agreement shall be 
controlling over any conflicting term or condition contained within the attached Exhibit A. 

 
2. COMPENSATION.  Contractor will be paid for Services at the rate of $40.00 per hour.  

Contractor will also be reimbursed for actual, reasonable and necessary out-of-pocket expenses 
including printing, materials, and travel (at the current IRS rate for privately owned 
automobiles).  Travel outside of the Minneapolis/St. Paul metropolitan area and overnight 
accommodations must have the prior approval of the Commission.  Meeting and meal expenses 
(other than meetings of the Commission or its committees) must have the prior approval of the 
Commission.  The total compensation, including expenses, to be paid to Contractor for all the 
Services to be provided under this Agreement and through the end of its term shall not exceed 
$18,000.00.  This amount may only be changed by a written amendment to this Agreement 
executed by the parties.  The Commission shall pay the Contractor directly for the Services and 
shall be responsible for collecting the contributions for those Services from the other entities 
within the Alliance. 

 
3. PAYMENT.  Contractor will submit monthly invoices for the Services providing detailed time 

records of Services provided and time spent, and shall provide receipts for eligible reimbursable 
expenses.  Invoices and records, together with supporting information, shall be submitted in a 
form acceptable to the Commission.  The Commission will pay all invoices within 45 days of 
receipt thereof.  Unless there is a good faith dispute over the amount owed, after 45 days the 
Commission shall pay interest on any unpaid amount as provided in Minnesota Statutes, section 
471.425. 

 
4. TERM AND TERMINATION.  This Agreement shall be effective as of the date of the last 

party to execute it and it shall continue in effect until December 31, 2020.  This Agreement 
may be terminated by either party at any time, and for any reason, on five days’ written notice 
of termination.  Upon termination, Contractor shall be compensated for all Services 
satisfactorily rendered through the effective date of termination. 

 
5. SUBSTITUTION AND ASSIGNMENT.  Services provided by Contractor shall be performed 

by Catherine Cesnik.  Upon approval by the Commission, the Contractor may substitute other 
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persons to perform some identified portion of the Services set forth in this Agreement.  
However, no assignment of this Agreement shall be permitted without a prior written 
amendment signed by the Commission and the Contractor. 

 
6. AMENDMENTS.  This document, together with any attached exhibits, constitutes the entire 

Agreement between the parties and no modifications of its terms shall be valid unless reduced 
to writing and signed by both parties. 

 
7. INDEPENDENT CONTRACTOR.  Contractor (including Contractor’s employees, if any) is 

not an employee of the Commission.  Contractor will act as independent contractor and acquire 
no rights to tenure, workers’ compensation benefits, unemployment compensation benefits, 
medical and hospital benefits, sick and vacation leave, severance pay, pension benefits or other 
rights or benefits offered to employees of the Commission.  Contractor shall not be considered 
an employee of the Commission for any purpose including, but not limited to:  income tax 
withholding; workers’ compensation; unemployment compensation; FICA taxes; liability for 
torts; and eligibility for benefits. 

 
Contractor will not be provided with a place of business and will retain control over the manner 
and means of the Services provided as an independent contractor.  Contractor will provide, at 
Contractor’s expense, necessary office space, transportation, computer capability, an internet 
email address, and incidental office supplies. 

 
8. DATA PRACTICES AND RECORDS.  All records, information, materials and other work 

product, in written, electronic, or any other form, developed in connection with providing 
Services under this Agreement shall be the exclusive property of the Commission.  All such 
records shall be maintained with the records of the Commission or otherwise kept by 
Contractor, and shall be maintained in accordance with the instructions of the Commission.  
Contractor will comply with the Minnesota Government Data Practices Act and all other 
applicable state and federal laws relating to data privacy or confidentiality.  

 
9. COMPLIANCE WITH LAWS.  Contractor shall comply with all applicable federal, state and 

local laws, regulations or ordinances in performance of Contractor’s duties hereunder, such 
laws including but not limited to those relating to non-discrimination in hiring or labor 
practices. 

 
10. AUDIT.  Contractor agrees that the Commission, the State Auditor, or any of their duly 

authorized representatives, at any time during normal business hours, after providing 
reasonable notice, and as often as they may reasonably deem necessary shall have access to and 
the right to examine, audit, excerpt, and transcribe any books, documents, papers, and records 
that are relevant to and involve transactions relating to this Agreement. 

 
11. HOLD HARMLESS.  Contractor shall defend, indemnify and hold harmless the Commission, 

its member cities and their elected officials, officers, employees, agents, and representatives, 
from and against any and all claims, costs, losses, expenses, demands, actions or causes of 
action, including reasonable attorneys’ fees and other costs and expenses of litigation arising 
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out of any bodily injury, loss of life, property damages and any other damages related to 
Contractor’s performance under this Agreement. 

 
12. APPLICABLE LAW.  The execution, interpretation, and performance of this Agreement will, 

in all respects, be controlled and governed by the laws of Minnesota. 
 
13. NO AGENCY.  Contractor is an independent contractor and shall not be considered to be the 

agent or servant of the Commission for any purpose and shall have no authority to enter into 
any contracts, create any obligations, or make any warranties or representations on behalf of the 
Commission. 

 
14. NOTICES.  Any notice or demand, authorized or required under this Agreement shall be in 

writing and shall be sent by certified mail to the other party as follows: 
 
 To the Contractor:  ____________________ 
     ____________________ 
     ____________________ 
 

To the Commission:  Shingle Creek Watershed Management Commission 
3235 Fernbrook Lane North 
Plymouth, MN  55447 

 
IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the date of 

the last party to execute it. 
 
 
      CONTRACTOR 
 
 

By:  ____________________________ 
             
 

Date: ____________________________ 
 
 
      SHINGLE CREEK WATERSHED  

MANAGEMENT COMMISSION 
 
 

By:         
Chair   Date 
 
 

By:         
Secretary  Date  
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EXHIBIT A 
 

West Metro Water Alliance  
Project Coordinator 

 
Position Description 

August 2019 
 
This position would serve at the discretion of the West Metro Water Alliance (WMWA) partners as a 
contractor (non-staff member) with an hourly rate and no benefits, under a contract with a defined duration. 
 
Average hours per week: 8-10 
 
Primary Job Duties: 
 

1. Attend monthly WMWA partner meetings 
2. Maintain the WMWA Education and Outreach Plan (amended 2015) 

a. Consider and suggest updates and revisions to the plan in order to refine and focus on the 
WMWA mission 

b. Periodically contact staff with member cities to determine existing or future educational gaps 
where WMWA work would be valued 

3. Develop recommendations on core audiences, messages, and desired outcomes where WMWA should 
focus its work and budget 

4. Develop potential projects and programs to advance the mission of WMWA 
5. Carry out WMWA projects and programs as directed by the WMWA partners 
6. Update and maintain WMWA website 
7. Coordinate Metro Blooms workshops  

 
 
Additional Job Duties to Consider in the future:  
 

1. Coordinate monthly WMWA meetings – secure location, develop agenda, send meeting notices, draft 
minutes 

2. Develop proposed annual WMWA budget and workplan for consideration by WMWA partners 
3. Receive and review reports from WMWA Educators and Outreach Consultant; summarize and present 

to WMWA partners 
4. Receive and review reports from social media/outreach consultant; summarize and present to WMWA 

partners 
 
Priority Tasks: 
 

1. Review and update the 2015 WMWA Education and Outreach Plan  
a. Contact staff with member cities to determine existing or future educational gaps where 

WMWA work would be valued 
b. Determine how/if a survey of residents is needed to help focus WMWA and its work 

2. Coordinate the fabrication of a “roots display” for use at future watershed/city/WMWA events 
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