Shingle Creek Watershed Management Commission Treasurer's Report

2020 November December %age YTD 2020 YTD
Budget
REVENUE %age
Application Fees 23,000 55.22 12,700.00
Member Assessments 363,590 100.00 363,590.00
Blue Line Extension 1,000 - -
Interest and Dividends 15,000 12.96 22.19 3,328.31
Education Reimbursement 33,000 54.55 18,000.00
Rain Garden Workshops 8,000 - -
Transfer to (from) Grants (see following pages) 18,603.96 - 147,547.20
Transfer to (from) CIPs 167,095.10
Transfer to (from) Closed Projects Account -
TOTAL REVENUE 443,590 18,616.92 - 712,260.61
EXPENSES
ADMINISTRATION
Administrative Services 71,000 6,327.31 3,956.08 85.08 60,403.35
Engineering Support 17,000 823.46 1,269.82 56.72 9,642.49
Project Reviews 1,500 27.41 289.62 95.50 1,432.46
Blue Line Extension 500 -
ENGINEERING
Administration 62,000 2,140.00 3,961.40 107.12 66,413.46
Grant Application Writing 11,500 760.00 99.18 11,405.50
Project Reviews/WCA 45,000 1,906.80 1,057.80 58.12 26,152.30
Blue Line Extension 500 -
TMDL 5 Year Reviews 12,000 72.61 8,713.70
LEGAL - Legal Services 6,000 442.20 442.20 76.24 4,574.20
MISCELLANEOUS
Bookkeeping 7,000 157.30 275.60 98.25 6,877.60
Audit 6,500 92.31 6,000.00
Insurance & Bonding 3,100 104.26 3,232.00
Meeting Expense 5,000 23.14 1,157.01
PROGRAMS
Stream Monitoring 35,000 3,258.36 2,720.06 89.99 31,495.95
Stream Monitoring (USGS) 4,500 3,800.00 84.44 3,800.00
Lake Monitoring 24,000 368.90 105.88 25,410.71
Citizen Assisted Lake Monitoring (CAMP) 3,800 157.60 96.93 52.95 2,012.24
Volunteer Wetland Monitoring (WHEP) 2,000 - -
Volunteer Stream Monitoring (River Watch) 1,000 - -
Annual Monitoring Report 16,000 700.70 104.74 16,759.19
Water Quality Education
Education Program 15,000 768.83 234.60 94.40 14,159.84
Education Grants 500 - -
WMWA General Programs 20,000 613.84 740.68 35.12 7,023.88
WMWA Special Projects 6,500 - -
WMWA Ed/Watershed Prep 18,000 306.90 816.95 30.82 5,546.70
Rain Garden Workshops 8,000 - -
Management Plan/Amendments 1,000 29.21 292.09
Subwatershed BMP Assessment 20,000 -
Flood Modeling and Mapping 0 12,564.00 12,502.90 51,504.70
Transfer to (from) Grants (see following pages) 7,235.91 136,866.46 242,145.25
Transfer to (from) CIPs 38.80 360.10 58,834.38
Transfer to (from) Partnership BMP Retrofits Fund 43,510.00
Transfer to (from) Closed Projects Account 10,474.68
To/From Reserves 19,690
TOTAL OPERATING EXPENSE 443,590 42,398.32 165,591.20 718,973.68
CASH SUMMARY
4M Fund Balance at 12/31/19 463,980.58
Plus Revenue Received 2020 to date 897,098.42
Minus Claims Approved to Date (584,372.68)
Minus Claims Presented Current Month (165,591.20)
Fund Balance 776,706.32 611,115.12
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Shingle Creek Watershed Management Commission Treasurer's Report

General
Claims Presented Ledger November December Total
Acct No
Kennedy & Graven 743.70
Legal - General 52001 442.20
Legal - Plymouth Street Sweeper 70826 301.50
City of Plymouth - Bass/Pomerleau Alum Trmt 70727 128,413.88 128,413.88
Sharon Meister - WMWA Ed Services 57011 780.00 800.70
Sharon Meister - WMWA Ed Reimbursement 57012 20.70
Wenck Associates 29,230.27
General Engineering 51001 3,961.40
Grant Writing 51005
Project Reviews 51002 1,057.80
Flood Modeling and Mapping 51015 12,502.90
CAMP 56002 96.93
Stream Monitoring 56004 2,720.06
Lake Monitoring 56010
TMDL 5-Year Reviews 56011
Education 57008 180.00
Education - WMWA 57009 200.00
Annual Water Quality Report 58002
Bass/Pomerleau Alum Trmt Grant 70727 2,593.60
SRP Reduction Grant 70729 3,679.28
Meadow Lake Mgt Plan Grant 70731
Crystal Lake Management Plan Grant 70732 2,179.70
Twin Lake Carp Management Follow-up 70809 58.60
BioChar Filters Ongoing Management 70812
Bass Creek Stream Restoration Feasibility Study 20910
Judie Anderson's Secretarial Service 556.93
WMWA General Expense 57009 540.68
WMWA Educators/WS Prep 57011 16.25
Judie Anderson's Secretarial Service 5,845.72
Administration 53001 3,956.08
Project and WCA Review Support 53002 289.62
Bookkeeping / Audit Prep 54002 275.60
Education Programs 57008 54.60
Engineering Support 53004 1,269.82
Total Claims 165,591.20
Judie A Anderson, Deputy Treasurer
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Shingle Creek Watershed Management Commission Treasurer's Report

;:’;zlt November December Y%age YTD YTD
GRANTS
Bass/Pomerleau Lakes Internal Load Reduction (BWSR C1§ 267,040
Revenue 106,816.00
Expense 1,493.60 131,007.48 181,374.60
Balance (1,493.60)| (131,007.48) (74,558.60)
BWSR Watershed Based Funding 103,571
Revenue -
Expense -
Balance - - -
SRP Reduction Project 72,170
Revenue 3,135.51 12,005.24
Expense 5,187.81 3,679.28 27,313.55
Balance (2,052.30) (3,679.28) (15,308.31)
Crystal Lake Management Plan (MPCA)
Revenue 15,468.45 22,803.06
Expense 554.50 2,179.70 33,457.10
Balance 14,913.95 (2,179.70) (10,654.04)
MN DNR Floodplain Modeling & Mapping 50,000
Revenue 5,922.90
Expense -
Balance - - 5,922.90
TOTAL GRANTS
Revenue 18,603.96 - 147,547.20
Expense 7,235.91 136,866.46 242,145.25
Balance 11,368.05 (136,866.46) (94,598.05)

Z:\Shingle Creek\Financials\Financials 2020\Treasurer's Report SC 2020.xIsxDec 2020




Shingle Creek Watershed Management Commission Treasurer's Report

Capital Improvement Project Tracking

CIPs Amount sage Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2020 GRAND
¢ [ 2020 | 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 TOTAL TOTAL
Ad Valorem 2007 - Maple Grove Pond 51 77.519 COMPLETE
Ad Valorem 2007 - Wincrest Pond 22.481 COMPLETE
Ad Valorem 2008 - Twin Oak Pond 72.093 COMPLETE
Ad Valorem 2008 - 639W Wetland Feas 27.907 COMPLETE
Ad Valorem 2009 - Crystal Lake 100.00 COMPLETE
Ad Valorem 2010 - New Hope 45th Avenue Pond 13.693 COMPLETE
Ad Valorem 2010 - Stream Stabilization |-94 to CR10 21.162 COMPLETE
Ad Valorem 2010 - Minneapolis Greenway 250,000 41.494] COMPLETE
Ad Valorem 2011 - Connections at SC 87,500| 100.00 COMPLETE
CIP 2012 -New Hope Bass Ck Bk Stabilz 17,500( 100.00 COMPLETE
CIP 2014 -(Now 2018-06)Bass/Pomerleau Al 210,000 80.77 TO 2018-06
CIP 2014 -Cost Share Projects Retrofit 50,000] 19.23 TO CS FUND
2015-01 Cost Share Retrofit Projects 100,000 31.50 TO CS FUND
2015-02 DO Reaearation Project 42,500] 13.38 CANCELLED
2015-03 Twin Lake Carp Management 125,000| 39.37
Revenue - 125,184.32
Expense - 120,824.58
Balance - - - - - - - - - - - - - 4,359.74
Tfer FROM Biochar CIP 5,919.49
2019 TLC Follow-up Expense 59.40
2019 Balance Restricted for TLC Follow-up 10,219.83
2020 TLC Follow-up Expense 17.83 697.90 524.40 1,941.18 4,335.48 289.43 50.40 38.80 58.60 7,954.02 7,954.02
2020 Balance (17.83)| (697.90) (524.40)] (1,941.18) (4,335.48) (289.43) - - (50.40)| (38.80) (58.60), 2,265.81
2015-05 Private BMP Retrofits 50,000| 15.75 TO PTNR FUND
2016-01 Cost Share Retrofit Projects 101,000| 27.78 TO CS FUND
2016-02 Biochar Project 212,000 58.33
Revenue - 210,003.41
Expense - 199,083.92
Balance - - - - 10,919.49
Tfer all but $5k to TL Carp Follow-up 5,919.49
$5000 for Biochar Ongoing Management 5,000.00
2019 Ongoing Management Expense 1,097.63
2019 Balance Restricted for Ongoing Mgt 3,902.37
2020 Ongoing Management Expense - -
2020 Balance for Ongoing Management 3,902.37
2016-03 Priority BMP Retrofits 50,500 13.89 TO PTNR FUND
2017-01 City Cost Share BMP Projects 106,050| 66.67 TO CS FUND
2017-03 Private Cost Share BMP Projects 53,025| 3333 TO PTNR FUND
2018-01 City Cost Share BMP Projects 106,050| 22.10 TO CS FUND
2018-02 Private Cost Share BMP Projects 53,025| 11.05 TO PTNR FUND
2018-03 Becker Park Infiltration 265,125 55.24]
2018-04 SRP Reduction Project 55,700| 11.61
Revenue 524.61 524.61 55,718.60
Expense - 36,341.71
Balance - - - - - - 524.61 - - - - - 524.61 19,376.89
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Shingle Creek Watershed Management Commission Treasurer's Report

Capital Improvement Project Tracking

CIPs Amount %age Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2020 GRAND
2020 | 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 TOTAL TOTAL
2018-06 Bass/Pomerleau Alum (was 2014)
Revenue (CIP 2014 bal tferred to Closed Proj in 2018) - 144,294.17
Expense (paid from Closed Project) - 119.40
Payment to City Plymouth 12/19 from Closed Project - 111,392.92
|Balance in Closed Project Acct - - - - - - - - - - - - - 32,781.85
2019-01 City Cost Share BMP Projects 106,050 19.11
Revenue 31,828.29 31,828.29 31,828.29
Expense - 128.47
Balance - - - - - - 31,828.29 - - - - - 31,828.29 31,699.82
2019-02 Private Cost Share BMP Projects 56,050| 10.10
Revenue 16,821.96 16,821.96 16,821.96
Expense - 128.47
Payment to Twin Lake North Association 43,510.00 43,510.00 43,510.00
Balance - - - - - (43,510.00) 16,821.96 - - - - - (26,688.04) (26,816.51)
2019-03 Crystal Lake Management Plan 392,915| 70.79
Revenue 117,920.24 117,920.24 117,920.24
Expense - 128.47
Balance - - - - - - 117,920.24 - - - - - 117,920.24 117,791.77
2020-01 City Cost Share BMP Projects 106,050
Revenue - -
Expense 96.47 96.47 96.47
Balance - - - - - - - - (96.47) - - - (96.47) (96.47)
2020-02 Connections |l Stream Restoration
Revenue - -
Expense 96.48 96.48 96.48
Balance - - - - - - - - (96.48) - - - (96.48) (96.48)
2020-03 Plymouth Enhanced Street Sweeper
Revenue - -
Expense 96.48 301.50 397.98 397.98
Balance - - - - - - - - (96.48) - - (301.50), (397.98) (397.98)
2020-04 Meadow Lake Management Plan
Revenue - -
Expense 96.48 96.48 96.48
Balance - - - - - - - - (96.48) - - - (96.48) (96.48)
2020-05 Bass Creek Restoration
Revenue - -
Expense 96.48 96.48 96.48
Balance - - - - - - - - (96.48) - - - (96.48) (96.48)
2020-06 Private Cost Share BMP Projects
Revenue - -
Expense 96.47 96.47 96.47
Balance - - - - - - - - (96.47) - - - (96.47) (96.47)
TOTAL CIP
Revenue - - - - - - 167,095.10 - - - - - 167,095.10
Expense - 17.83 697.90 524.40 1,941.18 4,335.48 289.43 - 578.86 - - - 8,834.38
From Closed Project Acct -
Payment - 43,510.00 - 43,510.00
|Ba|ance - (17.83)| (697.90) (524.40)] (1,941.18)| (47,845.48)] 166,805.67 - (578.86) (50.40)| (38.80) (58.60)] 122,704.74
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| Kennedy & Graven, Chartered

150 South Fifth Street, Suite 700
Minneapolis, MN 55402

(612) 337-9300
41-1225694
November 16, 2020
Statement No. 168017
Shingle Creek Watershed Managment Commission

Judie Anderson

JASS - Watershed Administrators
3235 Fernbrook Lane
Plymouth, MN 55447

Through October 31, 2020

SH220-00001 General 422.10

Total Current Billing: 422,10

| declare, under penalty of law, that this
account, claim or demand is just and
correct and that no part of it has been paid.

T Jeehit

Slgnhtu e of\Claimant




Shingle Creek Watershed

Judie Anderson

October 31, 2020

SH220-00001 General

Through October 31, 2020

Page: 1
Kennedy & Graven, Chartered

150 South Fifth Street, Suite 700
Minneapolis, MN 55402

For All Legal Services As Follows: Hours

10/1/2020 TJG  Continue work on cooperative agreement regarding 0.40
Plymouth street sweeper

10/2/2020 TJG  Finalize the agreement and email it to Diane S for review; 0.90
revise agreement per comments from Diane and Ed; email
revised agreement

10/5/2020 TJG  Email exchange regarding street sweeper project; revise  0.20
the agreement and send

10/8/2020 TJG  Prepare for and participate in meeting 0.60

Total Services:

Total Services and Disbursements:

$

Amount

80.40

180.90

40.20

120.60

422.10

42210




Kennedy & Graven, Chartered

150 South Fifth Street, Suite 700
Minneapolis, MN 55402

(612) 337-9300
41-1225694
December 7, 2020
Statement No. 158500
Shingle Creek Watershed Managment Commission

Judie Anderson

JASS - Watershed Administrators
3235 Fernbrook Lane
Plymouth, MN 65447

- Through November 30, 2020

SH220-00001  General

Total Current Billing:

| declare, under penalty of law, that this
account, claim or demand is just and
correct and that no part of it has been paid.

& )éw\%/

Slgna\ure Qlaimant

321.60

321.60




Page: 1
Kennedy & Graven, Chartered

150 South Fifth Street, Suite 700
Minneapolis, MN 55402

Shingle Creek Watershed
Judie Anderson

November 30, 2020

SH220-00001 General

Through November 30, 2020
For All Legal Services As Follows: Hours

11/12/2020 TJG  Prepare for and participate in meeting 1.60

Total Services:

Total Services and Disbursements:

$

$

Amount

321.60

321.60

321.60




Sharon Meister
8540 Cain Rd
Corcoran, MN 55340

West Metro Water Alliance

3235 Fernbrook Lane
Plymouth, MN 55447

Invoice Date: November 30, 2020

Log of Services

Extended Extended
Date Description Hours (540/hr) Mileage (0.575/mi) Supplies/Fees
11/10/2020 WMWA Mtg and planning w/Amy 1.25 50.00 -
Total - WMWA Meetings $ 50.00 $ - $ -
11/2-13/2020 10 hours prep work: Editing slideshow, 10.00 400.00 -
writing script, filming, practicing - -
11/16/2020 Recording lesson at JASS 5.00 200.00 18.00 10.35
11/23/2020 Recording lesson at JASS 3.25 130.00 18.00 10.35
Total - Program Development/Communication $  730.00 S 20.70 $ -
Total-Classroom/Community Events $ - $ -8 -
Total: 1950 S 780.00 36.00 $ 20.70 $ -

.. .. IniceTotal $ 80070

780.00
20.70

57011 WMWA Ed Regular Services
57012 WMWA Ed Reimbursed Expense

800.70

TOTAL




Invoice V V

December 7, 2020

A
Invoice No: 12008335 W E N C K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner.
3235 Fernbrook Lane

Plymouth, MN 55447 Exceptional outcomes.

Project Manager Edward Matthiesen
Project B001240-20-220 2020 General Engineering - Shingle Creek
Professional Services Through November 30, 202 _ _ _
Phase 01 2020 General Engineering
2020 General Engineering
Professional Personnel
Hours Rate Amount
Kemmitt, Katie .70 99.00 69.30
Matthiesen, Edward 10.00 200.00 2,000.00
Mullen, Ross 1.10 160.00 176.00
Shoemaker, Todd 1.00 200.00 200.00
Spector, Diane 7.50 200.00 1,500.00
Totals 20.30 3,945.30
Total Labor 3,945.30
Reimbursable Expenses
Mileage - Reimbursable 16.10
Total Reimbursables 16.10 16.10
Phase Total $3,961.40
Total Invoice Amount $3,961.40
Current Prior Total
Billing Summary 3,961.40 62,452.06 66,413.46

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com



Invoice V V

December 7, 2020

A
Invoice No: 12008336 W E N c K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner.
3235 Fernbrook Lane

Plymouth, MN 55447 Exceptional outcomes.

Project Manager Edward Matthiesen
Project B001240-20-224 2020 Project Reviews - Shingle Creek
Professional Services Through November 30,2020 . _
Phase 01 General Project Reviews
General Project Reviews
Professional Personnel
Hours Rate Amount
Matthiesen, Edward .90 200.00 180.00
Spector, Diane 1.20 200.00 240.00
Totals 2.10 420.00
Total Labor 420.00
Phase Total $420.00
Phase 02 WCA
WCA
Professional Personnel
Hours Rate Amount
Dietrich, Meaghan 1.00 123.00 123.00
Totals 1.00 123.00
Total Labor 123.00
Phase Total $123.00
Phase 14 Hartkopf Park
Hartkopf Park
Professional Personnel
Hours Rate Amount
Kemmitt, Katie 1.80 99.00 178.20
Totals 1.80 178.20
Total Labor - 178.20
Phase Total $178.20
Phase i5 Lakeland Park
Lakeland Park
Professional Personnel
Hours Rate Amount
Kemmitt, Katie 1.70 99.00 168.30
Totals 1.70 168.30
Total Labor ’ 168.30
Phase Total $168.30

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




Project B001240-20-224 2020 Project Reviews - Shingle Creek Invoice 12008336

Phase 16 Norwood Park
Norwood Park
Professional Personnel

Hours Rate Amount
Kemmitt, Katie 1.70 99.00 168.30
Totals 1.70 168.30
Total Labor 168.30
Phase Total $168.30
Total Invoice Amount $1,057.80
Current Prior Total
Billing Summary 1,057.80 25,094.50 26,152.30
INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the Page 2

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Assocliates, Inc.-1800 Pioneer Creek Center
PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




Invoice V V

December 7, 2020

A
Invoice No: 12008329 W E N C K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner

3235 Fernbrook Lane E fi lout
Plymouth, MN 55447 Xceptona outcomes.

Project Manager Eileen Weigel
Project B001240-18-201 Shingle Creek HUC 8 Model Update
Prgfessional Services Throu_ h November 30,2020
Phase 03 Hydrologic Analysis
Hydrologic Analysis
Professional Personnel
Hours Rate Amount
Megow, Erik .50 145.00 72.50
Totals .50 72.50
Total Labor 72.50
Phase Total $72.50
Phase 04 Hydraulic Analysis - Detailed Areas
Hydraulic Analysis - Detailed Areas
Professional Personnel
Hours Rate Amount
Barth, Brendan 70.50 108.00 7,614.00
Megow, Erik .20 145.00 29.00
Mullen, Ross 29.80 158.00 4,708.40
Totals 100.50 12,351.40
Total Labor 12,351.40
Phase Total $12,351.40
Phase 06 GIS Work and Mapping
GIS Work and Mapping
Professional Personnel
Hours Rate Amount
Weigel, Eileen .50 158.00 79.00
Totals .50 79.00
Total Labor 79.00
Phase Total $79.00
Total Invoice Amount $12,502.90
Current Prior Total
Billing Summary 12,502.90 74,940.90 87,443.80

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the
invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center
PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com

Web www.wenck.com




Invoice V V

December 7, 2020

A
Invoice No: 12008333 W E N C K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner
3235 Fernbrook Lane

Plymouth, MN 55447 Exceptional outcomes.

Project Manager Diane Spector
Project B001240-20-218 2020 CAMP
Professional Services Through November 30, 2020
Professional Personnel
Hours Rate Amount
Hyams, Aaron .60 64.00 . 38.40
Stone, Alicia .60 87.00 52.20
Totals 1.20 90.60
Total Labor 90.60
Reimbursable Expenses
Mileage - Reimbursable 6.33
Total Reimbursables 6.33 6.33
Total Invoice Amount $96.93
Current Prior Total
Billing Summary 96.93 1,915.31 2,012.24

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com



Invoice

December 7, 2020

Invoice No: 12008337

Ms. Judie Anderson

Shingle Creek Watershed Management Commission
3235 Fernbrook Lane

Plymouth, MN 55447

Project B001240-20-225

Professional Personnel

Hyams, Aaron
Kemmitt, Katie
Mueller, Kevin
Omodt, Nicholas
Stone, Alicia
Totals
Total Labor

Outside Services
RMB Environmental Laboratories, Inc.
Outside Services Total
Reimbursable Expenses
Mileage - Reimbursable
Total Reimbursables
Unit Billing
01-Data Sonde - Hydrolab

Current

Billing Summary 2,720.06

2020 Stream Monitoring
Professional Services Through November 30, 2020

Hours
16.20
8.40
1.50
.40
3.00
29.50

Prior
28,775.89

VARY

A
WENCK

Responsive partner.
Exceptional outcomes.

Project Manager Diane Spector

Rate Amount
64.00 1,036.80
99.00 831.60
148.00 222.00
99.00 39.60
87.00 261.00
2,391.00

2,391.00
248.00

248.00 248.00
31.06

31.06 31.06

50.00

Total Invoice Amount $2,720.06

Total

31,495.95

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the
invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center
PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com

Web www.wenck.com




Invoice V V

December 7, 2020

A
Invoice No: 12008334 W E N C K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner.
3235 Fernbrook Lane

Plymouth, MN 55447 Exceptional outcomes.

Project Manager Diane Spector
Project B001240-20-219 2020 Education and Outreach
Professional Services Through November 30, 2020 _ _
Phase 01 General Education
General Education
Professional Personnel
Hours Rate Amount
Spector, Diane 1.80 200.00 360.00
Totals 1.80 360.00
Total Labor 360.00
Phase Total $360.00
Phase 02 WMWA
WMWA
Professional Personnel
Hours Rate Amount
Spector, Diane 1.00 200.00 200.00
Totals 1.00 200.00
Total Labor 200.00
Phase Total $200.00
Total Invoice Amount $560.00
: Current Prior Total
Billing Summary 560.00 25,509.40 26,069.40

C Eolucahion - (00~
wmwa - 2007
T 200~

WM Ealtcahon - 1©07

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




Invoice V V

December 7, 2020

A
Invoice No: 12008328 W E N C K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner.

3235 Fernbrook Lane E fi l out
Plymouth, MN 55447 Xceptional outcomes.

Project Manager Diane Spector
Project B001240-18-200 Bass and Pomerieau Lakes Alum Treatment
Prgfessional Services Thrmi h November 30, 2020 _ _ _
Phase 01 Technical Services
Technical Services
Professional Personnel
Hours Rate Amount
Kemmitt, Katie 1.60 97.00 155.20
Matthiesen, Edward .10 198.00 19.80
Omodt, Nicholas 1.20 97.00 116.40
Spector, Diane 2.00 198.00 396.00
Totals 4.90 687.40
Total Labor 687.40
Phase Total $687.40
Phase 03 Follow-up Coring
Follow-up Coring
Outside Services
Pace Analytical Services, Inc. 1,848.00
Outside Services Total 1,848.00 1,848.00
Phase Total $1,848.00
Phase 04 SAV Surveys and Permitting
SAV Surveys and Permitting
Professional Personnel
Hours Rate Amount
Omodt, Nicholas .60 97.00 58.20
Totals .60 58.20
Total Labor 58.20
Phase Total $58.20
Total Invoice Amount $2,593.60
Current Prior Total
Billing Summary 2,593.60 90,295.55 92,889.15

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




Invoice V V

December 7, 2020

A
Invoice No: 12008330 W E N C K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner
3235 Fernbrook Lane

Plymouth, MN 55447 Exceptional outcomes.

Project Manager Diane Spector
Project B001240-19-212 Shingle Creek SRP Reduction Project
Professional_Services Through November 30, 2020
Phase 02 Filter Installation
Filter Installation
Professional Personnel
Hours Rate Amount
Project Manager
Spector, Diane 7.30 137.52 1,003.90
Scientist II
Kallio, Brian 4,60 97.48 448.41
Scientist III
Spector, Diane 5.80 137.52 797.62
Totals 17.70 2,249.93
Total Labor 2,249.93
Phase Total $2,249.93
Phase 04 Evaluation
Evaluation
Professional Personnel
Hours Rate Amount
Scientist II
Kallio, Brian 1.70 97.48 165.72
Totals 1.70 165.72
Total Labor 165.72
Phase Total $165.72
Phase 05 Information Sharing
Information Sharing
Professional Personnel
Hours Rate Amount
Project Manager
Spector, Diane 5.80 137.52 797.62
Scientist II
Kallio, Brian 4.30 97.48 419.16
Totals 10.10 1,216.78
Total Labor 1,216.78
Phase Total $1,216.78
Phase 06 SemiannyaI/AnnuaI Reports

Semiannual/Annual Reports

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




Project B001240-19-212 Shingle Creek SRP Reduction Project Invoice 12008330
Professional Personnel
Hours Rate Amount
Scientist I
Kemmitt, Katie .60 78.09 46.85
Totals .60 46.85
Total Labor 46.85
Phase Total $46.85
Total Invoice Amount $3,679.28

Billing Summary

Total
117,815.87

Prior
114,136.59

Current
3,679.28

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the
invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center
PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com

Web www.wenck.com

Page 2




Invoice v v

December 7, 2020

A
Invoice No: 12008331 W E N C K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner
3235 Fernbrook Lane

Plymouth, MN 55447 Exceptional outcomes.

Project Manager Diane Spector
Project B001240-19-214 2019 Twin Lake Carp Management
Professional Services Through November 30, 2020 _
Phase 01 Carp & SAV Management
Carp & SAV Management
Professional Personnel
Hours Rate Amount
Matthiesen, Edward .10 198.00 19.80
Omodt, Nicholas .40 97.00 38.80
Totals .50 58.60
Total Labor 58.60
Phase Total $58.60
Total Invoice Amount $58.60
Current Prior Total
Billing Summary 58.60 11,861.27 11,919.87

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.~1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




Invoice V V

December 7, 2020

A
Invoice No: 12008332 W E N C K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner.
3235 Fernbrook Lane

Plymouth, MN 55447 Exceptional outcomes.

Project Manéger Diane Spector
Project B001240-20-216 Crystal Lake Management Plan
Professional Services Through November 30, 2020
Phase 01A Dosing
Dosing
Outside Services
Pace Analytical Services, Inc. 792.00
Outside Services Total 792.00 792.00
Phase Total $792.00
Phase 02A Carp Assessment & Tracking
Carp Assessment & Tracking
Professional Personnel
Hours Rate Amount
Omodt, Nicholas 2.00 99.00 198.00
Totals 2.00 198.00
Total Labor 198.00
Phase Total $198.00
Phase 03A SAV Surveys
SAV Surveys
Professional Personnel
Hours Rate Amount
Omodt, Nicholas 3.40 99.00 336.60
Totals 3.40 336.60
Total Labor 336.60
Phase Total $336.60
Phase 04 Semi-annual & Final Report
Semi-annual & Final Report
Professional Personnel
Hours Rate Amount
Hyams, Aaron .80 64.00 51.20
Kemmitt, Katie 3.80 99.00 376.20
Omodt, Nicholas 4,30 99.00 425.70
Totals 8.90 853.10
Total Labor 853.10
Phase Total $853.10

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




Project B001240-20-216 Crystal Lake Management Plan Invoice 12008332

Total Invoice Amount $2,179.70
Current Prior Total
Billing Summary 2,179.70 31,277.40 33,457.10
INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the Page 2

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.~-1800 Pioneer Creek Center
PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




‘ : : 3235 Fernbrook Lane Plymouth MN
‘ Your Virtual Administrator 'I
Shingle Creek Watershed Management Commissio
3235 Fernbrook Lane ‘
Plymouth MN 55447
| 7-Dec-20
Re: 2020 WMWA General Expense and Watershed PREP
Description Rate Hours/ No.| Amount Total
General Expense
Secretarial -
Secretarial 60.00 0.66 39.60
Administrative 65.00 5.50 357.50
Administrative - website, Facebook, Twitter 65.00 -
Virtual WMWA meetings, Blue Thumb, Watershed
Partners, Home Expo, Henn County, city events 70.00 2.00 140.00
Website hosting, domain registration two year -
Reimbursables 1.00 3.58 3.58
Total General Expense 540.68
Watershed PREP
Secretarial I -
Administrative 65.00 0.25 16.25
Offsite |
Reimbursables 1.00 -
Total Watershed PREP 16.25
Total this invoice 556.93
Partner Share 139.23

Z:\West Metro Water Alliance\Invoicing\2020 JASSDec 2020 invoice




‘ Your Virtual Administrator :\

Shingle Creek / West Mississippl Watershed Management Commissions

3235 Fernbrook Lane
Plymouth, MN 55447

Administrative
Administrative
Administrative
Administrative

Annual Reporting

Admin - Offsite

Admin - virtual meeting
Office Support

Data Processing/File Mgmt
Data Processing/File Mgmt
Data Processing/File Mgmt
Admin Reimbursables
Bookkeeping

Audit Prep

Audit Prep

Project / WCA Reviews - Admin
Project Reviews - File Mgmt
Reimbursable Expenses
Education - Admin
Education - Admin - virtual
Education Grant

Website

Website

Education Reimbursables
Engineering Support - Admin
Engineering Support - Admin
Engineering Support - Offsite
Engineering Support - Secre
Engineering Support - Admin
Engineering Support - virtual

Engineering Support Rembursable:

Share

70-30

70-30

70-30

70-30

70-30

50-50
50-50
50-50
50-50
50-50

50-50

70-30
70-30
70-30

70-30

G/L
53001
53001
53001
53001
53001
53001
53001
53001
53001
53001
53001
53001
54022
54022
54022
53002
53002
53002
57008
57008
57007
57008
57008
57008
53004
53004
53004
53004
53004
53004

53004

Shingle Creek

0.08 60.00
60.00

12.41 65.00
24.47 65.00
65.00

70.00

70.00

12.00 200.00
55.00

60.00

0.66 60.00
323.52 1.00
4.24 65.00
60.00

65.00

391 65.00
55.00

35.47 1.00
1.00 65.00
70.00

65.00

60.00

0.58 65.00
3.25 1.00
55.00

8.75 65.00
70.00

60.00

3.00 65.00
417 70.00
360.24 1.00

4.80

806.65
1,113.39

1,680.00

27.72
323.52
275.60

254.15

35.47
32.50

18.85
3.25

568.75

136.50
204.33
360.24

5,845.72

3235 Fernbrook Lane
Plymouth MN 55447

December 7, 2020

West Mississippi

0.08 60.00 4.80
60.00 -
2.02 65.00 131.30
65.00 477.17
65.00 -
70.00 -
70.00 -
200.00 720.00
55.00 -
60.00 -
60.00 11.88
144.83 1.00 144.73
3.00 65.00 195.00
60.00 -
65.00 -
391 65.00 254.15
55.00 -
34.86 1.00 34.86
60.00 32.50
70.00 -
65.00 -
55.00 -
60.00 18.85
3.25 1.00 3.25
55.00 -
65.00 -
70.00 -
60.00 -
60.00 58.50
70.00 87.57
102.56 1.00 102.56
2,277.12

Total Project Area

sC

3,956.075

275.600

289.620

54.600

1,269.820

5,845.715

WM

1,489.875

195.000

289.010

54.600

248.630

2,277.115




@ pyiun

Adding Quality to Life

December 7, 2020

Judie Anderson, JASS

Shingle Creek Watershed Management Commission
3235 Fernbrook Lane North

Plymouth, MN 55447

SUBJECT: Bass & Pomerieau Lakes Alum Treatment Project

Dear Ms. Anderson,

Enclosed/attached you will find treatment areas and payment documentation totaling $128,413.88 to
date for the implementation of the Bass and Pomerleau Lakes Alum Treatment Project in Plymouth. Per
the “Cooperative and Subgrant Agreement for Bass and Pomerleau Lakes Alum Treatment Project”
between the City of Plymouth and the Shingle Creek Watershed Management Commission, the City is
requesting reimbursement of $128,413.88 for this project.

The City is grateful for the partnership with the Shingle Creek Watershed Management Commission on
water quality improvements and protections.

Sincerely,

Ben Scharenbroich
Water Resources Supervisor

O o P
g O
[2.7-2020

AT ARyt

CIEILEE

3400 Plymouth Blvd » Plymouth, Minnesota 55447-1482 « Tel: 763-509-5000 « www.plymouthmn.gov &
‘ A t .




® ityof Agenda
@Pl;mwc;uth ot 6.2

Regular City To: Dave Callister, City Manager

Council
Prepared by:  BenScharenbroich, Interim Water Resources Manager

November 10, 2020
Reviewed by:  Michael Thompson, Public Works Director

Item: Approve payment No. 1 and final for the Bass and Pomerleau
Alum Treatment Project (WR-20-0008 - Res2020-295)

1. Action Requested:
Adopt attached resolution approving payment No. 1 and final for the Bass and Pomerleau Alum
Treatment Project (WR-20-0008).

2. Background:
This project involved targeted in-lake alum treatment for both lakes as an internal phosphorus
loading management practice. The alum treatment is expected to reduce the internal phosphorus
loading in both lakes which should result in improved water quality and clarity. The was completed
in partnership with the Shingle Creek Watershed Management Commission and completes the
in-lake alum treatments proposed for the lakes. The work on the Bass and Pomerleau Lakes Alum
Treatment Project has been completed and certified as meeting project specifications by the
Shingle Creek Watershed Management Commission.

3. Budget Impact:
The project is fully funded through Shingle Creek Watershed Management Commission grant funds.
The $128,413.88 will be funded by the Water Resources fund and then 100% reimbursed by the
SCWMC per the approved cooperative and sub-grant agreement.

4, Attachments:
Request for Payment No. 1 and Final
2020 Bass Lake Alum Treatment Map
2020 Pomerleau Lake Alum Treatment Map
Resolution 2020-295




Date: Qctober 16, 2020

PO No:

Project No: WR-20-0008

Project: Bass and Pomerleau Lakes Alum Treatment Proj

Confractor: HAB Aquatic Solutions

Address:

735 S. 56th Street, Suite 2

Lincoln, NE 68510

Request for Payment No: 1&Finaf

Summary:

1.

© ® N O o ;N

Original Contract Amount
Change Order - Addition
Change Order - Deduction
Revised Contract Amount
Value Completed fo Date
Material on Hand

Amount Earned

Less Retainage

Less Liquidated Damages

10. Sub-Total

11. Less Amount Paid Previously

12. Amount Due This Request For Payment No:

Appraved By: (CONTRACTOR)

By:

By:

ek

Amount: 0%

1&Final

"R,

Request For Payment

For Period
From: _ 10/1/2020  To: _ 10/16/2020
Specified Contract Completion
Date: October 15, 2020

128,413.88

128,413.88
128,413.88

128,413.88

128,413.88

P P P P P P R A A PP P P

128,413.88

Approved By: (ENGINEER)

B%%&’d—‘/b Lo s2020

OWNER Approval

By ﬂf 2 10302020

By:

& P feau Lake Alum Ti \2020\Payment\ReqPayments_HAB_BassPomAlum

O:\Ulilities\Storm Sewer and Watar R \Watersheds\Shingle Cr:




l:b Plymouth

Bass and Pomerleau Lakes Alum Treatment Project
City Project WR-20-0008

Payment Estimate No. 1 & FINAL

Period: 10/1/2020 to 10/16/2020

ITEM UNIT QUANTITY VALUE QUANTITY VALUE ESTIMATED | pERCENT
No. uNIt ESTQTY PRICE COMPLETED | COMPLETED | COMPLETED | COMPLETED BID COMPLETE
SCHEDULE A - BASS LAKE THIS PERIOD | THIS PERIOD TO DATE TO DATE QUANTITY
1_|MOBILIZATION LS. 1 $ 15,207.00 1.00 $ __ 15.207.00 1.00 $  15207.00 1 100%
2_|SITE RESTORATION Ls. 1 5 500.00 1.00 3 500.00 1.00 $ 500.00 1 100%
3 |TRAFFIC CONTROL LS. 1 $__ 500.00 1 3 500.00 1.00 3 500.00 1 100%
4 _[UIQUID ALUMINUM SULFATE APPLICATION GAL 27,611 $ 216 27,611 $  59,630.76 27,611 $ _ 50,630.76 27,611 100.00%
ITEM UNIT QUANTITY VALUE QUANTITY VALUE ESTIMATED | pERCENT
NO. UNIT| PRICE COMPLETED | COMPLETED | COMPLETED | COMPLETED BID COMPLETE
SCHEDULE B - POMERLEAU LAKE THIS PERIOD | THIS PERIOD TO DATE TO DATE QUANTITY
1_|MoBILIZATION LS. 1 $ 10,566.00 1.00 $ __ 10,566.00 1.00 $  10,566.00 1 100%
2_[SITE RESTORATION Ls. 1 $_ 500.00 1.00 s 500.00 1.00 $ 500.00 1 100%
3 _[TRAFFIC CONTROL LS. 1 'S 500.00 1.00 3 500.00 1.00 3 500.00 1 100%
4__|LIQUID ALUMINUM SULFATE APPLICATION GAL 18,982 s 216 18,982 s 4100112 18,982 $ ___41,001.12 18,082 100%
AMOUNT EARNED PAYMENT 1 & Final $  128,413.88 $  128,412.88 AMOUNT EARNED TO DATE
RETAINAGE $ - $ - TOTALRETAINAGE
AMOUNT DUE PAYMENT 1 & Final $  128,413.88 $  128,413.88 CONTRACT AMOUNT
100.00% _ PERCENT COMPLETE
[+ and Watsr & Pomerieau Laks Alum Tt

Page 1




West Mississippi Watershed Management Commission
Treasurer's Report

2020

November December %age YTD 2020 YTD
Budget
REVENUE
Application Fees 18,000 73.89 13,300.00
Member Assessments 153,600 100.00 153,600.00
Blue Line Extension 1,000 -
Interest & Dividend Income 5,000 9.82 49.23 2,461.61
Miscellaneous Income -
Transfer to (from) CIPs (see CIP Tracker page) 27,632.85
To (From) Reserve -
TOTAL REVENUE 177,600 9.82 - 196,994.46
EXPENSES
ADMINISTRATION
Administrative Services 31,000 5,029.29 1,489.87 96.41 29,888.33
Engineering Support 4,500 213.17 248.63 69.54 3,129.40
Project Reviews 1,500 289.01 77.04 1,155.60
Blue Line Extension 500
ENGINEERING
Administration 31,000 520.00 2,352.60 108.25 33,557.00
Grant Application Writing 1,000 60.00 56.35 563.50
Project Review 27,600 780.00 1,076.40 74.26 20,494.80
Blue Line Extension 500 0.00 -
LEGAL
Legal Services 5,000 180.90 442.20 59.73 2,986.30
MISCELLANEOUS
Bookkeeping 3,000 92.30 195.00 90.06 2,701.75
Audit 5,500 81.82 4,500.00
Insurance & Bonding 2,800 115.43 3,232.00
Meeting Expense 2,700 18.37 495.86
PROJECTS
Volunteer Wetland Monitoring (WHEP) 2,000 100.00 2,000.00
Macroinvertebrate Monitoring (River Watch) 1,000 0.00 -
Outfall and Stream Monitoring 20,000 1,035.15 11,387.26 104.23 20,845.26
Annual Water Quality Report 8,000 300.30 89.78 7,182.51
Water Quality Education
Education 15,000 768.83 234.60 94.40 14,159.84
Education Grants 500 0.00 -
WMWA General Programs 5,000 60.00 3,000.00
WMWA Special Projects 2,000 50.00 1,000.00
WMWA Educators/Watershed Prep 4,500 44.44 2,000.00
Rain Garden Workshops 2,000 31.25 625.00
Management Plan/Amendments 1,000 12.52 125.18
Flood modeling and mapping 0 -
Transfer to (from)CIPs 289.42
To (from) Reserves -
TOTAL OPERATING EXPENSE 177,600 8,979.94 17,715.57 153,931.75
CASH SUMMARY
4M Fund Balance at 12/31/19 543,439.02
Plus Revenue Received to Date 197,111.98
Minus Claims Approved to Date (146,570.75)
Minus Claims Presented Current Month (17,715.57)
Fund Balance 593,980.25 576,264.68

Z:\WestMiss\Financials\Financials 2020\Treasurer's Report WM 2020.xIsxDec 2020




West Mississippi Watershed Management Commission
Treasurer's Report

General
Claims Presented Ledger Acct| November | December
No
Total
Kennedy & Graven 442.20
Legal - General 52001 442.20
MWMO 58011 10,996.76 10,996.76
Wenck Associates 3,999.50
General Engineering 51001 2,352.60
Project Reviews 51002 1,076.40
Grant Applica/Research 51005
Education Program 57008 180.00
Water Monitoring Program 58011 390.50
Annual Water Quality Report 58002
Judie Anderson's Secretarial Service 2,277.11
Administration 53001 1,489.87
Bookkeeping / Audit Prep 54002 195.00
Project and WCA Review Support 53002 289.01
Education Programs 57008 54.60
Engineering Support 53004 248.63
Total Claims 17,715.57
Judie A Anderson, Deputy Treasurer

Z:\WestMiss\Financials\Financials 2020\Treasurer's Report WM 2020.xIsxDec 2020



Kennedy & Graven, Chartered

150 South Fifth Street, Suite 700
Minneapolis, MN 55402

(612) 337-9300
41-1225694
November 16, 2020
Statement No. 158028
West Mississippi Watershed Management Commission

JASS - Watershed Administrators
3235 Fernbrook Lane
Plymouth, MN 55447

Through October 31, 2020

WE405-00001 General

Total Current Billing:

| declare, under penality of law, that this
account, claim or demand is just and
correct and that no part of it has been paid.

L S Mot )

Siénatu@f Claimant

120.60

120.60




Page: 1
Kennedy & Graven, Chartered

150 South Fifth Street, Suite 700
Minneapolis, MN 55402

West Mississippi Watershed

October 31, 2020

WE405-00001 General

Through October 31, 2020
For All Legal Services As Follows: Hours

10/8/2020 TJG  Prepare for and participate in meeting " 060

Total Services:

Total Services and Disbursements:

$

$

Amount

120.60

120.60

120.60




Kennedy & Graven, Chartered

150 South Fifth Street, Suite 700
Minneapolis, MN 55402

(612) 337-9300
41-1225694
December 7, 2020
Statement No. 158509
West Mississippi Watershed Management Commission

JASS - Watershed Administrators
3235 Fernbrook Lane
Plymouth, MN 55447

Through November 30, 2020

WE405-00001 General 321.60

Total Current Billing: 321.60

| declare, under penalty of law, that this
account, claim or demand is just and
correct and that no part of it has been paid.

S =B /

Slgn\aiu e of Ialmant




Page: 1
Kennedy & Graven, Chartered

150 South Fifth Street, Suite 700
Minneapolis, MN 55402

West Mississippi Watershed

November 30, 2020

WE405-00001 General

Through November 30, 2020
For All Legal Services As Follows: Hours

11/12/2020 TJG  Prepare for and participate in meeting 1.60

Total Services:

Total Services and Disbursements:

$

$

Amount

321.60

321.60

321.60




Invoice V V

December 7, 2020

A
Invoice No: 12008343 | W E N C K

Ms, Judie Anderson
West Mississippi Watershed Management Commission Responsive partner
3235 Fernbrook Lane

Plymouth, MN 55447 Exceptional outcomes.

Project Manager Edward Matthiesen
Project B001241-20-078 2020 General Engineering - West Mississippi
Professional Services Through November 30, 2020
Professional Personnel
Hours Rate Amount
Kemmitt, Katie 1.30 99.00 128.70
Matthiesen, Edward 3.00 200.00 600.00
Omodt, Nicholas 6.10 99.00 603.90
Spector, Diane 5.10 200.00 1,020.00
Totals 15.50 2,352.60
Total Labor 2,352.60
Total Invoice Amount $2,352.60
Current Prior Total
Billing Summary 2,352.60 31,204.40 33,557.00

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com .




Invoice V V

December 7, 2020

A
Invoice No: 12008345 W E N C K

Ms. Judie Anderson
West Mississippi Watershed Management Commission Responsive partner.
3235 Fernbrook Lane

Plymouth, MN 55447 Exceptional outcomes.

Project Manager Edward Matthiesen
Project B001241-20-082 2020 Project Reviews
Professional Services Through November 30, 2020
Phase 01 General Project Reviews
General Project Reviews
Professional Personnel
Hours Rate Amount
Kemmitt, Katie 3.60 99.00 356.40
Matthiesen, Edward 2.60 200.00 520.00
Spector, Diane 1.00 200.00 200.00
Totals 7.20 1,076.40
Total Labor 1,076.40
Phase Total $1,076.40
Total Invoice Amount $1,076.40
Current Prior Total
Billing Summary 1,076.40 19,178.40 20,254.80

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




Invoice . V V

December 7, 2020

A
Invoice No: 12008334 W E N C K

Ms. Judie Anderson
Shingle Creek Watershed Management Commission Responsive partner

3235 Fernbrook Lane E fi | out
Plymouth, MN 55447 Xceptional outcomes.

Project Manager Diane Spector
Project B001240-20-219 2020 Education and Outreach
Professional Services Through November 30, 2020 _
Phase 01 General Education
General Education
Professional Personnel
Hours Rate Amount
Spector, Diane 1.80 200.00 360.00
Totals 1.80 360.00
Total Labor 360.00
Phase Total $360.00
Phase 02 WMWA
WMWA
Professional Personnel
Hours Rate Amount
Spector, Diane 1.00 200.00 200.00
Totals 1.00 200.00
Total Labor 200.00
Phase Total $200.00
Total Invoice Amount $560.00
. Current Prior Total
Billing Summary 560.00 25,509.40 26,069.40

9C Eoucation - 180~
wnwap - 200~
o 2650 —

WM Eltcabon - 1207

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




Invoice V V

December 7, 2020

A
Invoice No: 12008344 W E N C K

Ms., Judie Anderson
West Mississippi Watershed Management Commission Responsive partner.

3235 Fernbrook Lane E fi | out
Plymouth, MN 55447 Xceptional outcomes.

Project Manager Diane Spector
Project B001241-20-080 2020 Outfall and Stream Monitoring
Professional Services Through November 30, 2020
Professional Personnel
Hours Rate Amount
Kemmitt, Katie 1.50 99.00 148.50
Spector, Diane .50 200.00 100.00
Totals 2.00 248.50
Total Labor 248.50
Outside Services
RMB Environmental Laboratories, Inc. 142.00
Outside Services Total 142.00 142.00
Total Invoice Amount $390.50
Current Prior Total
Billing Summary 390.50 9,458.00 9,848.50

INVOICES ARE DUE UPON PRESENTATION. Subject to 1-1/2% 18% Annum interest/finance charge. Please reference the

invoice number when sending payment. Federal Tax ID #41-1520095 -Wenck Associates, Inc.-1800 Pioneer Creek Center

PO Box 249- Maple Plain, MN 55359-0249 Toll Free:800-472-2232 Main:763-479-4200 E-mail:accounting@wenck.com
Web www.wenck.com




‘ Your Virtual Administrator '

3235 Fernbrook Lane
Plymouth MN 55447

Shingle Creek / West Mississippi Watershed Management Commissions
3235 Fernbrook Lane

Plymouth, MN 55447 December 7, 2020
Shingle Creek West Mississippi Total Project Area
Share  G/L SC WM
Administrative 53001 0.08 60.00 4.80 0.08 60.00 4.80
Administrative 70-30 53001 60.00 - 60.00 -
Administrative ‘ 53001 12.41 65.00 806.65 2.02 65.00 131.30
Administrative 70-30 53001 24,47 65.00 1,113.39 65.00 477.17
Annual Reporting 53001 65.00 - 65.00 -
Admin - Offsite 53001 70.00 - 70.00 -
Admin - virtual meeting 70-30 53001 70.00 - 70.00 -
Office Support 70-30 53001 12.00 200.00 1,680.00 200.00 720.00
Data Processing/File Mgmt 53001 55.00 - 55.00 -
Data Processing/File Mgmt 53001 60.00 - 60.00 -
Data Processing/File Mgmt 70-30 53001 0.66 60.00 27.72 60.00 11.88
Admin Reimbursables 53001 323.52 :_1.00 323.52 144.83 1.00 144.73 3,956.075 1,489.875
Bookkeeping 54022 4,24 65.00 275.60 3.00 65.00 195.00
Audit Prep 54022 60.00 - 60.00 -
Audit Prep 54022 65.00 - 65.00 - 275.600 195.000
Project / WCA Reviews - Admin 53002 3.91 65.00 254,15 3.91 65.00 254.15
Project Reviews - File Mgmt 53002 55.00 - 55.00 -
Reimbursable Expenses 53002 35.47 1.00 35.47 34,86 1.00 34.86 289.620 289.010
Education - Admin 50-50 57008 1.00 65.00 32.50 60.00 32.50
Education - Admin - virtual 50-50 57008 70.00 - 70.00 -
Education Grant 50-50 57007 65.00 - 65.00 -
Website 50-50 57008 60.00 - 55.00 -
Website 50-50 57008 0.58  65.00 18.85 60.00 18.85
Education Reimbursables 50-50 57008 3.25 1.00 3.25 3.25 1.00 3.25 54.600 54.600
Engineering Support - Admin 53004 55.00 - 55.00 -
Engineering Support - Admin 53004 8.75 65.00 568.75 65.00 -
Engineering Support - Offsite 53004 70.00 - 70.00 -
Engineering Support - Secre 70-30 53004 60.00 - 60.00 -
Engineering Support - Admin 70-30 53004 3.00 65.00 136.50 60.00 58.50
Engineering Support - virtual 70-30 53004 4,17 70.00 204.33 70.00 87.57
Engineering Support Rembursable: 70-30 53004 360.24 1.00 360.24 102.56 1.00 102,56 1,269.820 248.630

5,845.72 2,277.12 5,845,715  2,277.115
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MISSISSIPPI Date: 12/1/2020
WATERSHED Invoice Number: 1
MANAGEMENT : ° Amount Due: $10,996.76
ORGANIZATION Nvoice From: 11/15/2019 to 11/30/2020

Bill To:

Name of Organization: West Mississippi Watershed Management Commission
Address: 7500 Olson Memorial Highway, Suite 300, Golden Valley, MN 55427
Primary Phone: 1.866.601.9636

Primary Contact: Ed Matthiesen

Title: Principal Engineer

Phone: 763.252.6851

E-mail: ematthiesen@wenck.com

Expense Information

Quantity Description Ul.ut Amount
Price
31 hours Field season Preparation $1087.50
56.25 hours | Install equipment $1868.63
2 Level Velocity sensor $1350 $2700
4.5 hours Data Management $176.00
29.25 hours | Collect samples $848.63
52.5 Equipment Maintenance $1853.25
930 Mileage - Expense $.575 $534.75
18 Analytical lab cost $87.00 $1566.00
1 Equipment Rental $108.00 | $108.00
0 Remove Equipment $0 $0
6.75 hours | Admin $254.00
Total | $10,996.76
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To: Shingle Creek/West Mississippi WMC Commissioners
From: Diane Spector

Date: December 10, 2020

Subject: Education and Outreach Update

WMWA met on Tuesday, December 8, 2020. The next meeting will be Tuesday, January 12, 2021, online
via Zoom.

Watershed PREP and Education and Outreach Events. Sharon Meister, one of the WMWA educators,
has converted classroom Lesson #1 into a virtual, on-line learning experience. The lesson is posted to
the WMWA website and to YouTube where it is available to educators, students, and the general public.
She will also be sending out a link to the video to the teachers that she and the other educators have
worked with in the classroom. You can view the video at westmetrowateralliance.org/.

Roots Display. The new tabletop native plants roots displays have been completed and have been
delivered to the various groups that joined in on WMWA's order (see photos). They are much more
lightweight than the old versions, and much easier to transport. WMWA is creating a checkout system,
and the display will be available for use by any of the cities in the four watersheds and potentially other
parties.

NPDES Education and Outreach. Several staff from the cities in the four watersheds are banding
together to prepare a checklist of requirements in the newly reissued NPDES General Permit. One of the
subgroups is focusing specifically on the new or expanded education and outreach requirements in the
permit and where there are gaps or where there may be a benefit to developing regional resources.
WMWA is updating its catalog of resources that may be applicable to the new requirements. The cities
and WMWA will work together over the next few months to jointly and cooperatively meet this need.

Website/Social Media. Website Google Analytics for the last 11 months are attached. From January 1 —
December 7 there were 9,233 page views, of which 7,383 were unique views. The difference between
the two is this: say a user lands on the home page, then jumps to a content page, then back to the home
page. That would count as three page views, but only 2 unique page views. The behavior flow chart
shows the most common landing page was the home page, followed by the meeting minutes, where the
notice of availability includes a direct link to the page. Other popular landing pages were the Twin Lake
Carp and the Biochar Filters projects, both of which we promoted on social media. The TAC meeting
page at 115 direct clicks as well as clicks on other pages are lumped together in the grouping (57 more
pages). So, while the website is used mainly to access meeting and application materials, it is a good
forum for sharing specific project information and gets decent traffic on other more general interest

pages.

Wenck Associates, Inc. | 7500 Olson Memorial Highway | Suite 300 | Plymouth, MN 55427
Toll Free 800-472-2232 Main 763-252-6800 Email wenckmp@wenck.com \Web wenck.com



Metrics for the Facebook page are shown below. As a reminder, Facebook Impressions is the number of
times a post came up in a person’s feed; reach is the number of times a post was viewed in a feed; and
engagement is an action — a click, comment, share, or reaction. The site gained 56 new followers in
2020. The most engaging post was a repost of a CCX news story on the upcoming Crystal Lake
improvements. We shared this post to the Birdtown Club page, an interest group focused on happenings
in Robbinsdale.

Shingle Creek FB Metrics; January 1, 2020 — December 9, 2020

e 206 followers

e 4,414 page reaches

e 5,596 page impressions
e 566 engagements

v Shingle Creek Watershed Management Organization

Published by Amy Juntunen January 10 @ 11943
Check it out! Crystal Lake in Robbinsdale has received a $216,000 grant to 61
help efforts to reduce nutrients and get the lake off the state "impaired !
waters list"! See how Shingle Creek will partner with the City and residents 39 8 31

to manage nutrients in the lake. Excess nutrients are phosphorus - this can )
come from fertilizer, organic material like grass clippings and leaves, and
animal waste. Keep these items from going down the storm drain to protect

your local lake and creeks! 2: 2 g
Section starts at about 2:12
https://www youtube.com/watch?v=ZDY_qFd2Tok 12 1 1"
4 1
39 224
0 i

YOUTUBE.CON
CCX News January 3, 2020
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Shingle Creek WMC

A Analytics Al Web Site Data

Pages
All Users
100.00% Pageviews
Explorer

® Pageviews

Go to report &

Jan 1,2020 - Dec 7, 2020

200;
100
March 2020 May 2020 July 2020 September 2020 November 2020

Page Pageviews Unique Pageviews Avg. Time on Page Entrances Bounce Rate % Exit Page Value
9,233 7,383 00:02:08 4,344 51.17% 47.05% $0.00
Ry *Shoons Ao rChosos | ooaon | ORIk | M e | oo
(9,233) (7,383) (0.00%) (4,344) (0.00%) (0.00%) ($0.00)
1./ e e 00:02:00 s 26.95% 29.65% (%%(?g
2. /minutes—-meeting-packets.html (10_?180?) (10_2260/3 00:04:11 (8.?96*’/?) 76.96% 67.64% (%%'(%
3. /application-materials.html wasy s 00:05:32 0o 88.89% 80.91% (%%(%
4. /twin-lake-carp-management.html (4'84:33 (524?“/3 00:02:36 (8‘?350/3 82.44% 76.30% (%%%
5. /tac-meetings.htm w2 oo 00:04:19 (e 70.43% 60.75% (%%(?g
6. /maps.html o2 s 00:02:21 (e 77.22% 61.42% (%%(?g
7. /staff.html o208 o228 00:01:14 o) 84.54% 64.34% $0.00
8. /water-quality.html o2 P 00:02:37 s 83.67% 51.11% (%%(?g
9. /history.html 0209 ) 00:02:31 o 79.31% 68.87% $0.00
10. /biochar-filters.html oa ey 00:02:55 o 82.73% 72.68% (%%f?g
11. /contact-us.html P i 00:01:34 0520 66.67% 46.80% (%%(?g
12. /meetings.html ey o 00:01:00 (oo 34.52% 33.70% (%%(?g
13. /tmdis.html 122 (1o 00:02:28 (5o 72.31% 62.35% (%%(?g
14. /shingle-creek-commissioners.html (1_2;4%5) (1_2320/3 00:01:26 (0_602%6; 80.77% 36.55% (%%'(%
15. /standard-details.html oy (o 00:01:29 05 68.57% 41.79% (%%(%
16. /technical-advisory-committee.html (1';;%8) (1.1500/3 00:01:00 (0‘8530/3 89.19% 41.53% (%%%
17. /project-reviews.html (1.;71%7) (1.339%% 00:00:53 (043(}93 46.15% 10.26% (%%(?g
18. /management-plan.html (1.;11“/3 (1;70%]) 00:02:49 (0582%? 80.00% 57.14% (%%(?g
19. /recent-projects.html (1.113(33 (1.227/3 00:01:14 (0_51%/3 59.09% 29.36% (%%(?g
20. /commissions.html (1.11347) (0_926%2 00:00:19 (0_3210/3 42.86% 11.21% (%%(?g
21 Jresources html - 105 86 00:01-13 29 127 93% 9 599 $0.00


https://analytics.google.com/analytics/web/?et&authuser=0&utm_source=pdfReportLink#/report/content-pages/a72129026w109746538p114422643/_u.date00=20200101&_u.date01=20201207&explorer-table.plotKeys=%5B%5D&explorer-table.rowStart=0&explorer-table.rowCount=25

22.

23.

24.

25.

/twin-lake-next-steps.html

/member-city-resources.html

/projects-underway.html

/west-mississippi-commissioners.html

(1.14%)

101
(1.09%)

86
(0.93%)

84
(0.91%)

68
(0.74%)

(1.16%)

88
(1.19%)

67
(0.91%)

70
(0.95%)

59
(0.80%)

© 2020 Google

00:03:13

00:03:30

00:04:14

00:01:40

(0.67%)

43
(0.99%)

12
(0.28%)

53
(1.22%)

16
(0.37%)

72.09%

41.67%

81.13%

81.25%

58.42%

41.86%

69.05%

29.41%

(0.00%)

$0.00
(0.00%)

$0.00
(0.00%)

$0.00
(0.00%)

$0.00
(0.00%)
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Shingle Creek WMC

Analytics Al Web Site Data

Pages
All Users
100.00% Pageviews
Explorer

® Pageviews

Go to report &

Jan 1,2020 - Dec 7, 2020

200,
100
March 2020 May 2020 July 2020 September 2020 November 2020

Page [ Pageviews v | Pageviews Contribution to total: | Pageviews v
9,233 9,233
% of Total: 100.00% (9,233) % of Total: 100.00% (9,233)
1. W/ 3,099 33.56%
> m érT;]i?multes--meeting-packet 989 10.71%
3 m |/application-materials.htm 461 4.99%

4. v [twin-iake-carp-managem 443 4.80% /

5. M /tac-meetings.html 372 4.03%
6. /maps.html 267 2.89%
7. W /staff.html 244 2.64%
8. /water-quality.html 225 2.44%
9. /history.html 212 2.30%
10. /biochar-filters.html 205 2.22%
1. /contact-us.html 203 2.20%
12. /meetings.html 181 1.96%
13. /tmdls.html 162 1.75%
14. ﬁ]sgriglgr;]lt?:l;reek-commissio 145 157%
15. /standard-details.html 134 1.45%
16. i/;(tee(;hﬂitcri?ll-advisory-comm 118 1.28%
17. /project-reviews.html 117 1.27%
18. /management-plan.html 112 1.21%
19. /recent-projects.html 109 1.18%
20. /commissions.html 107 1.16%
21. /resources.html 105 1.14%
22. /twin-lake-next-steps.html 101 1.09%
23 {mlember-city-resources.h 86 0.93%
24. /projects-underway.html 84 0.91%
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Shingle Creek WMC

4l Analytics A web Site Data Goto report B

Behavior Flow Jan 1,2020-Dec 7, 2020

All Users
100.00% Sessions

] Starting pages 1st Interaction 2nd Interaction 3rd Interaction

[ Landing Page 4.3K sessions, 2.6K drop-offs 1.7K sessions, 920 drop-offs 822 sessions, 367 drop-offs 455 sessions, 183 drop-offs
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