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Shingle Creek and West Mississippi Watershed Management Commissions
Request to Add a Project to the Capital Improvement Program

The Shingle Creek and West Mississippi Watershed Management Commissions share the cost of high watershed-priority capital improvements and demonstration projects through the Commissions’ Capital Improvements Program (CIP).  High-priority watershed capital improvements are those activities that go above and beyond general city management activities to provide a significant improvement to the water resources in the watershed.  Thus, a local street flooding issue is not of watershed priority, but a local flooding issue that creates significant erosion and sedimentation impacting a downstream resource may be a watershed priority.  

The Commissions’ Cost Sharing Policy provides for up to 25 percent of the cost of qualifying projects to be shared by all property in the watershed, with the balance of project cost funded by the local governments participating in or benefiting from the improvement.  The Commissions’ maximum share is $250,000. The Commissions have developed a set of criteria by which proposed projects would be scored, with those projects scoring a minimum number of points on the proposal form screening questions advancing to a prioritization stage by the Technical Advisory Committee (TAC).  Prioritization will be based on cost effectiveness, amount of improvement achieved, and regional significance.

Because the Commissions intend to utilize Hennepin County’s ad valorem tax levy to finance the watershed share of most of these projects, preference will be given to “bricks and mortar” –type construction projects.  However, some management-type projects such as rough fish control may be considered for cost sharing through the Commission budget.

Shingle Creek and West Mississippi Watershed Management Commissions

Capital Improvement Program Proposal

	Date:
	

	City:
	

	Contact Name:

Telephone:

Email:
	

	
	

	
	

	Project Name:
	

	Proposed CIP Year:
	

	Total Estimated Project Cost:
	$

	Total Estimated Commission Share: (Maximum smaller of 25% or $250,000)
	$


In no more than two pages, please address the following questions:

1. Please describe:

a. The proposed project and its estimated cost for construction, engineering, easement or land acquisition, and any other costs;

b. Its purpose;

c. The water resource(s) that would be affected by the project; 
d. The anticipated improvement that would result from the proposed project, for example, estimated pounds of phosphorus removed annually; linear feet of streambank stabilized with native vegetation; square feet of vegetated buffer added; and
e. The nature of the improvement.
Attach a conceptual or preliminary site plan, and if available a drainage plan, and estimated benefiting area. 
2. Please describe how the proposed project addresses as many of the following as apply:

a. Improved water quality.

b. Prevention of flooding.

c. Prevention or correction of erosion.

d. Groundwater recharge.

e. Protection and/or enhancement of fish and wildlife habitat.

f. Improvement or creation of water recreation facilities.

3. Does the project address one or more TMDL requirements, and if so, which and by how much?
4. How does the proposed project implement a strategy identified in one or more TMDL Implementation Plans, Subwatershed Assessments, other special or feasibility study?   

5. Do all the cities responsible for sharing the 75 percent balance of the cost of the project agree to go forward with the project?   (It is not necessary to have a final agreement on the precise cost sharing yet.)
6. Is the project in your CIP and the CIP of other cost-sharing cities?
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