
Shingle Creek Watershed Management Commission Treasurer's Report

 
2025 

Budget
January

2026
February

2026 2025 YTD

15,000 2,500.00                      19,400.00 
372,000         372,000.00 

Interest and Dividends 20,000 14,627.88                  179,139.25 
Miscellaneous Income           16,666.28 

TOTAL OPERATING REVENUE 407,000 17,127.88          -                            587,205.53 
2025 Activity 2025 Activity

70,000 4,559.21            4,838.52                      67,072.01 
15,000 543.90              420.34                          9,913.70 
1,200 232.20              201.09                          1,403.64 

87,000 2,809.00            10,984.87                    98,300.49 
7,406.95            

12,000 294.75                          7,351.50 
37,500 2,708.25            3,609.00                      41,596.30 

2,053.50            
365.00              88.00                            8,962.40 

366.00              
TMDL 5 Year Reviews 5,000             7,893.75 

6,500 568.63                          5,549.88 
394.88              

JPA Update                  94.00 

10,500 560.50              567.75                        12,595.90 
7,500             6,500.00 
3,400             3,287.00 

Meeting Expense 2026 2,730.00            334.97              
Meeting Expense 6,500 278.40                          6,436.31 
Website 7,330.75            

Stream Monitoring 36,000 1,280.30                      39,394.46 
Stream Monitoring 2026 678.75              
Stream Monitoring (USGS) 4,200             3,800.00 
Lake Monitoring 28,000 1,314.50                      28,195.49 

6,500 778.20                          4,404.45 
Annual Monitoring Report 18,100 112.95              349.24                        16,659.60 
Annual Monitoring Report 2026 579.89              

Education Program 2026 500.00              111.25              
Education Program 24,000 142.12              379.00                        11,539.44 
WMWA  (SC Share) 17,000           15,000.00 

Management Plan/Amendments 500                       -   
Subwatershed BMP Assessment 0                       -   
Contribution to 5th Generation Plan 10,000                       -   

To/From Reserves 600
TOTAL OPERATING EXPENSE 407,000 16,110.16          44,362.50                  395,950.32 

OPERATING SURPLUS OR (DEFICIT)         191,255.21 

General Engineering 2026

Project Reviews/WCA 2026

Blue Line Extension 2026

LEGAL - Legal Services 2026

Bookkeeping
Audit
Insurance & Bonding

PROGRAMS

Citizen Assisted Lake Monitoring (CAMP)

Water Quality Education

Blue Line Extension

LEGAL - Legal Services

MISCELLANEOUS

Engineering Support
Project Reviews

ENGINEERING
General Engineering

Grant Application Writing
Project Reviews/WCA

REVENUE
Application Fees
Member Assessments

EXPENSE
ADMINISTRATION

Administrative Services
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Shingle Creek Watershed Management Commission Treasurer's Report

 
2025 

Budget
January

2026
February

2026 2025 YTD

GRANTS AND CAPITAL PROJECTS 2025 Activity 2025 Activity
REVENUE
Transfer to (from) Grants         167,687.19 
Transfer to (from) CIPs 6,718.84                1,273,200.38 
Transfer to (from) Closed Projects Account                       -   

TOTAL GRANT & CIP REVENUE 6,718.84            -                         1,440,887.57 
EXPENSE

                      -   
                      -   
                      -   
                      -   
                      -   

Transfer to (from) Grants 384.25              2,969.75                   478,051.78 
Transfer to (from) CIPs 407.50                        91,591.14 
Transfer to (from) City Cost Share Fund                       -   
Transfer to (from) Partnership BMP Cost Share Fund                       -   
Transfer to (from) Closed Projects Account 185,576.95       2,465.75                   320,999.65 

TOTAL GRANT & CIP EXPENSE 186,368.70        5,435.50                    890,642.57 

WMWA
REVENUE

WMWA Education - Partners 60,000.00          

EXPENSE
WMWA General Admin - Tech 297.82              1,615.50            16,386.91          
WMWA General Admin - Tech 2026 2,609.95            
WMWA Implementation 8,652.50            9,578.73            
WMWA Educators 2026 2,444.15            
WMWA Educators 664.21              20,046.13          
WMWA Rain Garden Workshops

TOTAL WMWA EXPENSE 8,950.32            7,333.81            46,011.77          

3,991,208.16     
Plus Revenue Received to date 2,109,378.52     

(1,603,184.68)    
57,131.81          

4,611,665.62         4,554,533.81     

4M Fund Balance at 12/31/24

Minus Claims Approved to Date
Minus Claims Presented Current Month

4M Fund Balance

CASH SUMMARY
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Shingle Creek Watershed Management Commission Treasurer's Report

General 
Ledger 
Acct No

February
2026 Total

Metropolitan Council - CAMP 2025 56002 760.00           760.00           
Skol Marketing - Website 57003 5,375.00        5,375.00        
Joanna Sorenson - WMWA Educator 664.21           

WMWA Ed Services 2025 57011 641.25           
WMWA Ed Reimbursement 2025 57012 22.96             

Joanna Sorenson - WMWA Educator 2,444.15        
WMWA Ed Services 57011 2,306.25        
WMWA Ed Reimbursement 57012 137.90           

Stantec 2025 25,074.11      
General Engineering 2025 51001 10,984.87      
Project Reviews 2025 51002 3,609.00        
Blue Line Extension 2025 51009 88.00             
Stream Monitoring 2025 56004 1,280.30        
Lake Monitoring 2025 56010 1,314.50        
CAMP 2025 56002 18.20             
Annual Water Monitoring Report 2025 58002 349.24           
Education 2025 57008 379.00           
Education - WMWA 2025 57009 1,615.50        
Twin Lakes SWA 2025 58023 2,262.00        
Joint Chloride Mgmt Plan 2025 (BWSR AIG 70744 2,969.75        
Eagle and Pike Lakes Internal Load 202 58035 203.75           

Stantec 15,681.84      
General Engineering 51001 7,406.95        
Grant Writing 51005 294.75           
Project Reviews 51002 2,053.50        
Blue Line Extension 51009 366.00           
Stream Monitoring 56004 678.75           
Education - WMWA 57009 2,346.25        
Website 57003 1,955.75        
Annual Water Monitoring Report 58002 579.89           

Town Law Center 394.88           
Legal - General 52001 394.88           

Judie Anderson's Secretarial Service 263.70           
WMWA General Expense 57009 263.70           

Judie Anderson's Secretarial Service 6,473.92        
Administration 53001 4,838.52        
Project Review Support 53002 201.09           
Bookkeeping / Audit Prep 54002 567.75           
Meeting Expense 54001 334.97           
Education Programs 57008 111.25           
Engineering Support 53004 420.34           

Total Claims 57,131.81      

Claims Presented
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West Mississippi Watershed Management Commission 
Treasurer's Report

2025
Budget Jan 2026 Feb 2026  %age YTD 2025 YTD

Application Fees 20,000 36.00 7,200.00               
160,000 100.00 160,000.00           

5,000 4,468.59       1,192.33 59,616.30             
-                        

Transfer to (from) CIPs 329.91          104,402.51           
Transfer to (from) Grants -                        
To (From) Reserve 18,950 -                        

TOTAL REVENUE 203,950 4,798.50       -               331,218.81           
2025 Activity 2025 Activity

32,000 2,118.10       2,357.55 94.41 30,211.02             
4,500 233.10          180.15         94.43 4,249.51               

Project Reviews 1,000 60.00            88.00           71.70 717.01                  

37,000 1,224.25       5,654.40      114.20 42,253.66             
0 -                        

32,000 884.50          840.50         56.07 17,942.30             

5,500 568.62          466.88         84.57 4,651.37               
JPA Update 157.50                  

4,700 327.75          441.75         128.74 6,050.91               
6,500 75.38 4,900.00               
3,100 93.10 2,886.00               

Meeting Expense 2026 1,170.00       143.56         
Meeting Expense 3,250 119.31          84.87 2,758.42               
Website 5,375.00      

Outfall and Stream Monitoring 24,000 70.42 16,901.41             
Annual Monitoring Report 8,900 130.30          172.01         92.20 8,205.43               
Annual Monitoring Report 2026 285.61         

Education 2026 500.00          111.25         
Education 24,000 142.12          379.00         48.08 11,539.42             
WMWA 17,000 88.24 15,000.00             

Management Plan/Amendments 500 -                        
Transfer to (from) CIPs 50,108.00             
Transfer to (from) Grants 930.00          3,136.00     36,498.50             
From SWA Assigned Funds 393.00          1,368.00     26,096.75             
To (from) Reserves -                        

TOTAL OPERATING EXPENSE 203,950 8,801.05       20,999.66    281,127.21           
CASH SUMMARY

4M Fund Balance at 12/31/24 1,386,586.36     
Plus Revenue Received to Date 335,779.39        
Minus Claims Approved to Date (333,254.78)      
Minus Claims Presented Current Month 20,999.66          

4M Fund Balance 1,431,110.29 1,410,110.63     

ADMINISTRATION

REVENUE

Member Assessments
Interest & Dividend Income
Miscellaneous Income

EXPENSES

Bookkeeping

Administrative Services
Engineering Support

ENGINEERING
General Engineering
Grant Application Writing
Project Review

LEGAL
Legal Services

MISCELLANEOUS

Audit
Insurance & Bonding

PROJECTS

Water Quality Education
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West Mississippi Watershed Management Commission 
Treasurer's Report

General 
Ledger

Acct No.

February
2026

Total 
Skol Marketing - Website 57003 5,375.00    5,375.00            
Stantec 11,549.91          

General Engineering 51001 5,654.40    
Project Reviews 51002 840.50       
Stream and Outfall Monitoring 58011
Education Program 57008 379.00       
Annual Water Monitoring Report 58002 172.01       
Intensive BMPs 57011
Miss Riverbank Stabilization Feasibility Study 70602 3,136.00    
TH 252 Area SWA 70501 1,368.00    

Stantec 2026 285.61               
Annual Water Monitoring Report 58002 285.61       

Town Law Center 466.88               
Legal - General 52001 466.88       
Legal - Website Update Share 52001
Legal - JPA Update 52001

Judie Anderson's Secretarial Service 3,322.26            
Administration 53001 2,357.55    
Bookkeeping / Audit Prep 54002 441.75       
Project Review Support 53002 88.00         
Meeting Expense - Previous Mo. Meal 54001 143.56       
Education Programs 57008 111.25       
Engineering Support 53004 180.15       
Engineering Support  - CIPs 53004

Total Claims 20,999.66          

Claims Presented
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