NG
Shln W Q,reek Watershed Management Commission

\,\ .

(Wegf WSS(SS

\K' 7/[/[77! \/f{ 7/(;/\1/6/;( f /L S\(V\,)

3235 Fernbrook Lane N e Plymouth, MN 55447
Tel: 763.553.1144 « Fax: 763.553.9326
Email: judie@jass.biz ® Website: www.shinglecreek.org

REGULAR MEETING MINUTES
April 9, 2026

(Action by the SCWMC appears in blue, by the WMWMC in green and shared information in black.
*indicates items included in the meeting packet.)

. CALL TO ORDER. A joint meeting of the Shingle Creek Watershed Management Commission and the
West Mississippi Watershed Management Commission was called to order by Shingle Creek Chairman Andy
Polzin at 12:47 p.m. on Thursday, April 9, 2026, at Plymouth Community Center, 14800 34th Avenue North,
Plymouth, MN.

Present for Shingle Creek: David Mulla, Brooklyn Center; Steve Antolak, Brooklyn Park; Burt
Orred, Jr., Crystal; Chuck Lenthe, Maple Grove; Kaitlen Osburn, Minneapolis; Bob Grant, New Hope;
James Kelly, Osseo; Andy Polzin, Plymouth; and Wayne Sicora, Robbinsdale.

Present for West Mississippi: David Mulla, Brooklyn Center; Steve Antolak, Brooklyn Park; Gerry
Butcher, Champlin; Chuck Lenthe, Maple Grove; and James Kelly, Osseo.

Also present: Nate Musial, Brooklyn Park; Steven Touney, Champlin; Jesse Struve and Randy
Bergstrom, Crystal; Karen Jaeger and Shane Awalt, Maple Grove; Nick Macklem, New Hope; Lilly Bowman,
Plymouth; Wendy Scherer, Richard McCoy and Jenna Wolf, Robbinsdale; Eric Osterdyk, Grace Neumiller,
and Erica Schmitz, Stantec; Ben Gilchrist, Town Law Center; and Judie Anderson, JASS.

Also present: Kris Olmanson, Eagan; Dr. Leif Olmanson, University of Minnesota; Todd Shoemaker,
AE2S.

1. AGENDAS AND MINUTES.

A. Motion by Antolak, second by Lenthe to approve the Shingle Creek agenda* with the
inclusion of item VI. 2025-2027 USGS Agreement. Motion carried unanimously.

B. Motion by Butcher, second by Lenthe to approve the West Mississippi agenda.* Motion carried
unanimously.

C. Motion by Antolak, second by Lenthe to approve the minutes of the March 12, 2026,

regular meeting.* Motion carried unanimously.

D. Motion by Butcher, second by Lenthe to approve the minutes of the March 12, 2026,
regular meeting.* Motion carried unanimously.

1. FINANCES AND REPORTS.
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A. Motion by Antolak, second by Lenthe to approve the Shingle Creek April Treasurer's
Report* and claims totaling $98,972.15. Voting aye: Mulla, Antolak, Orred, Lenthe, Osburn, Grant, Kelly,
Polzin, and Sicora; voting nay: none.

B. Motion by Butcher, second by Lenthe to approve the West Mississippi April Treasurer's
Report* and claims totaling $30,038.66. Voting aye: Mulla, Antolak, Butcher, Lenthe, and Kelly; voting nay:
none.

V. OPEN FORUM.

Dr. Leif Olmanson, PhD, presented his research entitled: “Using Satellite-Derived Water Quality and
Temperature Data from an Automated High-Performance Computing Environment to Identify Cyanobacteria
Blooms in Minnesota”. With in-situ water clarity data and Landsat satellites collecting near-same time
imagery from the lake’s surface, Dr. Olmanson and his team build statistical models to generate statewide
water clarity maps. Machine learning and the atmospheric correction of water, cloud, and smoke masking of
lake surface water data enables the creation of water quality models for chlorophyll-a, water clarity, colored
dissolved organic matter, and total suspended solids with maps, data, statistical summaries, time-trend plots,
and animations available on LakeBrowser at the following link: Minnesota LakeBrowser.

V. PROJECT REVIEW.

S$C2026-002 7000 56th Avenue North, Crystal.* Construction of multi-unit residential building
and associated parking on a 2.3-acre site located at 7000 56th Avenue North. Following development,
the site will be 78 percent impervious with 1.82 acres of impervious surface, an increase of 0.1 acres. A
complete project application was received on February 26,2026.

Commission rules require the site to infiltrate 1.1 inches of runoff from new impervious and
reconstructed impervious area within 48 hours. The new and reconstructed impervious area on this site
is 1.82 acres, requiring infiltration of 7,120 cubic feet within 48 hours. The applicant proposes an
underground infiltration system that has the capacity to infiltrate the required volume within 48 hours,
meeting Commission volume control requirements.

To comply with the Commission’s water quality treatment requirement, the site must provide
treatment so there is no net increase in TP or TSS from pre- to post-development land cover. Meeting the
infiltration requirement is considered sufficient to provide a similar level of treatment. Runoff from the
site is proposed to be routed to an underground infiltration system. The applicant meets Commission
water quality treatment requirements.

Commission rules require that site runoff be limited to predevelopment rates for the 2-, 10-, and
100-year, 24-hour, and 100-year, 10-day critical storm event. Runoff from the site is directed to an
underground infiltration system. The applicant meets Commission rate control requirements.

The erosion control plan includes rock construction entrances, perimeter silt fence, and inlet
protection. The erosion control plan also meets Commission requirements.

The National Wetlands Inventory does not identify any wetlands on site. There are no Public
Waters on this site. The applicant meets Commission wetland and Public Waters requirements.
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There is no FEMA-regulated floodplain on this site. The low floor elevations of the buildings are
at least two feet higher than the high-water elevation of the infiltration basins according to Atlas 14
precipitation. The applicant meets Commission floodplain requirements.

The site is not located in a Drinking Water Source Management Area (DWSMA). The applicant
meets Commission drinking water protection requirements.

A public hearing on the project has been conducted on December 16, 2025 as part of Planning
Commission and City Council review of this project, meeting Commission public notice requirements.

A draft Operations & Maintenance (O&M) agreement between the applicant and the City of
Crystal has not been provided.

Motion by Orred, second by Lenthe to advise the City of Crystal that Project 2026-002 is approved
with three conditions:

1. Demonstrate by double ring infiltrometer or witness test that the underground
infiltration system can meet the design infiltration rate of 0.8 inches/hour prior to installation and after
construction is complete.

2. Provide a roof plan that includes the floor level to clarify the roof drain leader discharge
locations. The submitted roof plan shows roof level drains but does not show 1st floor roof drain leader
location. The roof drain leader must be routed to the underground infiltration system.

3. Provide the sighed O&M agreement for the proposed underground system between the
applicant and the city of Crystal when available.

Motion carried unanimously.
VL. OLD BUSINESS.

2025-2027 USGS Agreement.* Included in the supplemental meeting packet is the Cooperative
Agreement with the Commission for the operation and maintenance of specific conductance and water
temperature monitoring instrumental at the gaging station on Shingle Creek at Queen Avenue in Minneapolis
for the period October 1, 2025 through September 30, 2027. The agreement totals $14,580, with the
Commission’s share being $7,800 -- $3,880 in the first year and $3,920 in the second year. Motion by Orred,
second by Grant to approve the Agreement as presented. Motion carried unanimously.

VII.  NEW BUSINESS.

A. 2026 Minor Plan Amendment.* Earlier this year, the Commissions requested that cities
submit any proposed revisions to the Capital Improvement Program (CIP). The City of Maple Grove submitted
one project that it requested be added to the 2026 annual CIP for both the Shingle Creek and West Mississippi
Commissions.

The Fourth Generation Plan allows the Commissions to reschedule projects from year to year
without going through a formal amendment process, and to revise the costs or scope of projects as more
information becomes known. However, adding projects to the CIP requires a Minor Plan Amendment (MPA).
This is a multistep process that involves notifying various parties, allowing for a comment period, holding a
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public meeting to discuss the amendment and, if it involves the capital levy, approval by Hennepin County.
This process can take 2-3 months. The Annual CIP process begins early in the year since Hennepin County
considers CIP MPA’s and maximum levy requests in mid-summer each year.

The Technical Advisory Committee (TAC) has reviewed the requested amendment and
recommends the Commissions proceed to initiate an MPA, scheduling May 14 for the meeting to consider
its adoption. In June, the Commissions will establish a maximum levy for 2026, and the Hennepin County
Board will consider the proposed amendment and maximum levy, typically in July. The Commissions will then
call for a public hearing in September on the 2026 projects. If approved, the Commissions would certify a
levy to Hennepin County at that time.

1. Shingle Creek. The project proposed by Maple Grove (Exhibit A*) is a regenerative
Air Street Sweeper for use on local roads within the Shingle Creek Watershed. The City is looking to
purchase a high-efficiency street sweeper to increase swept miles per year and improve street sweeping
efficiency to reduce pollutant loading to downstream impaired waters.

There are 75 centerline (150 curb miles) in the City of Maple Grove within the
Shingle Creek Watershed. As such, the estimated phosphorus removal by the City’s street sweeping
program based on the MPCA Simple Estimator tool is 163 pounds per year. The goal of this purchase is
to help reduce pollutant loading to the Arbor Lakes area and Eagle Lake as well as downstream resources
outside of the City and to work towards TMDL goals and to maintain protection for lakes that have been
delisted. A secondary goal would be to expand public education regarding street sweeping, as the City is
committed to educating the public on the benefits of street sweeping for water quality through our
website, newsletters, lake associations and videos. This project is consistent with the various Shingle
Creek lake and stream TMDLs and meets the Commission’s CIP cost share guidelines.

2. West Mississippi. The project proposed by Maple Grove (Exhibit A*) replicates the
Air Street Sweeper described above. There are 45 curb miles in the City of Maple Grove within the West
Mississippi watershed and additional curb miles in the City of Osseo which can potentially be swept. As
such, the estimated phosphorus removals by the City’s street sweeping program for roads in Maple
Grove based on the MPCA quick estimating tool is 47 pounds per year. The goal of this purchase is to
help reduce pollutant loading to downstream waters as well as waters that have been delisted. A
secondary goal would be to expand public education regarding street sweeping. The project is consistent
with the Mississippi River TMDL, as well as protection of Edinbrook channel.

The TAC reviewed this request at its March 12, 2026, meeting and recommends the
Commissions consider a Minor Plan amendment to add it to their 2026 annual CIP. The costs of the
sweepers are $400,000 each, with the Commissions’ share being $100,000 each. For Shingle Creek, the
total project cost in 2026 is proposed to be $1,800,000 with the Commission’s share being $650,000.
For West Mississippi, those numbers are $550,000 and $200,000, respectively.

Motion by Lenthe, second by Orred to approve the amendment to the Shingle Creek CIP
and to call for a public meeting at the Commission’s regular May meeting. Motion carried unanimously.

Motion by Butcher, second by Lenthe to approve the amendment to the West Mississippi CIP
and to call for a public meeting at the Commission’s regular May meeting. Motion carried unanimously.
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B. WORK ORDER 26-01.* In 2022, the Commissions approved a new Maintenance Fund
intended to maintain, repair, or replace Commission-led projects to continue providing water quality
benefits. Projects considered for Commission funding under the Maintenance Fund are described in the
policy and are evaluated by the TAC and recommended to the Commissions for approval. The proposed
activity and its costs are described below.

The Twin Lakes chain has battled the aquatic invasive species curly-leaf pondweed (CLP)
for many years. The Commissions have treated CLP in the Twin Lakes as part of larger projects, and
outside of those projects CLP is treated primarily by the Twin Lake Association, which focuses efforts on
Upper Twin. After a boom in CLP abundance in all three Twin Lakes in 2024, the TAC discussed the need
to close gaps in CLP management on the Twin Lakes chain to ensure long-term success of reductions in
CLP abundance.

1. Task 1 consists of herbicide permitting, treatment of CLP on Lower, Middle, and
Upper Twin Lakes, and any follow-up monitoring required under the permit. CLP is persistent and often
requires up to 7 years of consecutive treatment per Minnesota Dept. of Natural Resoures (MnDNR)
recommendation. The MnDNR requires Lake Vegetation Management Plans (LVMPs) for lakes that
require >15% of the littoral area be treated for AIS. Given the larger area of CLP growth on Lower Twin
last year, the MnDNR will likely require an LVMP to be developed, which assumes the WMOQO’s
commitment for up to 7 years of consecutive monitoring and treatment. Typically an LVMP would
require early and late point-intercept surveys on the lakes following treatments.

Actions that will be completed under Task 1 — Lower, Middle, and Upper Twin
Lakes Curly-leaf Pondweed Management for 2026 are:

a. Herbicide treatment permitting and coordination with the MnDNR,
including development of an LVMP if required by the MnDNR.

b. Contracting with herbicide applicator and application oversight.

c. Communication and coordination with the Twin Lake Association and
the City of Robbinsdale.

d. Early and late season point-intercept surveys on the three lakes.

e. GIS files, point-intercept maps, and BioBase maps of the three lakes.

The cost of the herbicide treatment will depend on the applicator, the delineated area of CLP growth,
and the unit price of diquat herbicide, which is market-dependent.

2. Task 2 — Ryan Creek Carp Barrier Maintenance. The Ryan Creek carp barrier
installed on Ryan Creek off France Avenue functions as the first step in carp population control in the
Twin Lakes chain. The fish barrier at France Avenue (outlet of Twin Lakes to Ryan Lake) frequently clogs,
reducing flow capacity through the barrier and flooding backyards of adjacent properties. Stantec and
City staff must routinely clean off the barrier when it gets clogged, particularly in the spring with
snowmelt. Staff recommend budgeting $2,361 from the Maintenance Fund for carp barrier cleaning and
maintenance in 2026. Site visits involve two staff entering Ryan Creek with equipment and yard waste
bags for removing debris. Site visits typically last 1-2 hours. Stantec will complete up to six site visits in
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2026 under the proposed budget.

Fee Estimates & Schedule. Task 1 will primarily be completed in early Spring 2026, with
delineations happening soon after ice-out and AlS treatment shortly thereafter. Task 2 will be completed
during 2026, with most maintenance trips taking place in early spring or after large rain events.

Contractor. A component of the 2026 Maintenance Fund projects will be working with
contractors for herbicide treatment on the Twin Lakes. This component will require requesting quotes
from qualified herbicide applicators after the CLP treatment areas have been delineated. The window
between when the delineation area is approved by the DNR and when the optimal treatment window
occurs is narrow, thus Stantec recommends the Commissions provide authorization for application to
proceed immediately after obtaining the quote. Based on current costs of diquat, the preferred herbicide
for spring CLP growth, Stantec estimates treatment may cost around $4,000. The contract will be
reviewed by the Commissions’ attorney before application and will be brought to the following meeting
for ratification. If the applicator fees are substantially more than estimated, Stantec will contact the Chair
and get his decision and approval to proceed.

TASK TOTALS
No. Description HRS LABOR EXPENSES STANTEC FEE | Estimated
Contractor FEE
1 Lower, Middle, and Upper Twin Lakes 150 $22,640 $4,300 $26,940 $12,000
CLP Management
2 Ryan Creek Carp Barrier Maintenance 15.5 $2,360 $100 $2,460
TOTALS $29,400 $12,000

Motion by Orred, second by Grant to approve Work Order 26-01 pending review by the
Commission’s attorney. Motion carried unanimously.

C. 2025 Joint Annual Activity Report.* The report must be submitted to the Board of Water
and Soil Resources by April 30, 2026.

Motion by Orred, second by Lenthe to accept the report subject to revisions/comments
received by April 27, 2026. Motion carried unanimously.

Motion by Antolak, second by Lenthe to accept the report subject to revisions/comments
received by April 27, 2026. Motion carried unanimously.

D. 2025 Joint Annual Water Quality Report. The Shingle Creek and West Mississippi
Commissions monitor to:

1. Quantify the current status of streams and lakes throughout the watershed and
compare to water quality standards.

2. Quantify changes over time, or trends, in stream and lake water quality.

3. Identify problem areas for potential BMPs.

4. Quantify the effectiveness of implemented BMPs throughout the watersheds.
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The Commissions typically monitor for total phosphorus, ortho-phosphorus, total suspended
solids, chloride, and chlorophyll-a. These parameters tell us about pollutants in the water, water clarity, and
the ecological health of our lakes and streams.

The Commissions choose sites for monitoring according to the monitoring program set
forth in the Fourth Generation Watershed Plan. In 2025, the Commissions monitored the following sites:

1. Shingle Creek: Bass Creek (BCP); Shingle Creek (SC-0, SC-3, USGS site @ Queen
Ave); Upper and Middle Twin Lakes; and Eagle and Pike Lakes.

2. West Mississippi: 65th Avenue Outfall and Mattson Brook Stream.

The Water Quality Report will be submitted as an addendum to the Joint Annual Activity
Report. It resides at shinglecreek.org/water-quality.html.

Motion by Orred, second by Lenthe to accept the report. Motion carried unanimously.
Motion by Antolak, second by Lenthe to accept the report. Motion carried unanimously.
VIll. GRANT OPPORTUNITIES.

A. MnDNR IAPM Grant.* On March 20, 2026, the Commission received official notice of
their receipt of $5,000 of 2026 Invasive Aquatic Plant Management Grant funds for treatment of Curly
Leaf Pondweed (CLP) in Pike Lake in Maple Grove. The complete grant notification* was included in the
Supplemental Documents folder on the website.

B. MnBWSR Clean Water Funds.* Commission staff submitted a BWSR Clean Water Fund
Grant application as a potential source of funds for Phase Il of the Bass Creek Stabilization project on
March 25, 2026. A copy of the grant application is included in the Supplemental Document folder on the
Commission Website.

The Commission certified a levy with CIP funds for the Phase Il Bass Creek Stabilization
Project in Fall 2025. If the Clean Water Fund grant funds are received, they would supplement revenue
available for the project, and any excess levy would be repurposed for another project.

C. LCCMR - Road Salt Pollution of Surface Waters from Groundwater. As referenced at the
March meeting, Dr. John Gulliver with the University of Minnesota is completing chloride transport
modeling for Shingle Creek though an LCCMR project focused on "Road Salt Pollution of Surface Waters
from Groundwater." (Shingle Creek was the first stream in the state to be designated an Impaired Water
for excess chloride.)

Dr. Gulliver has requested help from the Commission’s member cities to improve their
modeling inputs. Staff are requesting the members to share their salt application records by forwarding
them to the U of M research team. At a minimum, they are looking for tons applied per year, which could
be based on purchase or application records. They also mentioned that several years of records are
helpful and to describe if the City has any smart salting strategies that may impact application totals
moving forward (i.e., goal to reduce salt use by 10% each year, etc.).

IX. EDUCATION AND PUBLIC OUTREACH.
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A. Also included in the meeting packet are updates from Grace Barcelow,* County
Conservation Specialist, regarding:

1. Chloride Reduction Campaign

Youth Stormwater Education Work

April media kit —how trash and litter impact water quality

Parkers Lake Chloride Reduction Project

Weaver and Rice Lakes and Twin and Crystal Lakes Shoreline/Yard Restoration

ihwn

Projects
6. RBWMO and BCWMO Multi-Family Housing Project Planning

B. West Metro Water Alliance (WMWA) will meet via Zoom at 8:30 a.m., Tuesday, April 14, 2026.
The link to join:
https://us02web.zoom.us/j/922390839?pwd=TkIBQW1ZNXVXdzdtTDBTSDZkZmZuQT09

X. COMMUNICATIONS.
A. April Communications Log.* No action required.
B. April Staff Report.*

1. Staff have confirmed Community Assisted Monitoring Program (CAMP) monitoring
of Cedar Island, Pike, and Eagle lakes. Met Council has not yet submitted 2025 CAMP data for Lower Twin
Lake, but Stantec staff will update the Water Quality Report once data is received later this year.

2. Staff have conducted routine monthly monitoring of three stream sites within the
Shingle Creek watershed: Bass Creek Park, SC-3, and SC-0 to monitor winter chloride levels. Water quality
sonde measurements, in addition to a Cl grab sample, have been collected. Staff readied the ISCO stream
monitoring equipment for routine spring and summer stream flow sampling. They will deploy the ISCO
samplers in April.

3. 38th Ave Outfall Monitoring. Staff met on site with City of Robbinsdale staff to
discuss site equipment installation. Equipment installation will take place in mid-to-late April.

4, Joint Chloride Management Plan. Members are asked to submit high priority Cl
management areas in your region to grace.neumiller@stantec.com or add a marker to flag priority locations
to the GIS interactive map at this link. Your selections will help Staff target implementation actions, such as
large parking lots, agricultural lands, or drainage areas of chloride impaired/threatened waterbodies.

5. Website Updates. Staff worked with Avallo and Skol Marketing for the WMWA
and watershed website updates. Third round website logos have been received for the WMWA website
and a homepage site map. Site layout design is in progress. Staff met with Skol Marketing website design
project manager to discuss tweaks to the SCWM watershed website layout based on feedback from JASS.

6. Grant, Cost-Share and Fund Balances are summarized on the last page of the report.

Xl. OTHER BUSINESS.
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There being no further business, the meeting was adjourned at 2:50 p.m.

Respectfully submitted,

Judie A. Anderson

Recording Secretary
JAA:tim Z:\Shingle Creek\Meetings\Meetings 2026 SCWM\April 9 2026 meeting minutes.docx
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