
Shingle Creek Watershed Management Commission Treasurer's Report

2025 
Budget September October  %age YTD 2025 YTD

15,000 2,100.00           92.00                     13,800.00 
372,000 100.00                 372,000.00 

Interest and Dividends 20,000 14,898.74         676.85                 135,370.78 
Miscellaneous Income -   

TOTAL OPERATING REVENUE 407,000 16,998.74         -         521,170.78 

70,000 5,367.94           4,496.09          75.26                     52,678.90 
15,000 957.24              949.92             59.93                       8,990.05 
1,200 90.13 67.97 73.04           876.47 

87,000 7,123.66           7,965.38          78.03                     67,887.62 
12,000 500.00              50.00 61.26                       7,351.50 
37,500 7,547.80           3,522.25          73.63                     27,612.80 

3,039.15           550.50                         8,509.40 
TMDL 5 Year Reviews 5,000 1,630.00           150.00             97.97                       4,898.25 

6,500 574.50              515.75             62.57                       4,067.25 
JPA Update 94.00 

10,500 337.37              809.88             105.43                   11,070.15 
7,500 86.67                       6,500.00 
3,400 96.68                       3,287.00 

Meeting Expense 6,500 345.02              331.48             85.06                       5,529.01 

Stream Monitoring 36,000 5,579.20           2,472.05          100.54                   36,195.95 
Stream Monitoring (USGS) 4,200 90.48                       3,800.00 
Lake Monitoring 28,000 7,290.47           260.13             90.43                     25,319.50 

6,500 278.00              45.26                       2,942.00 
Annual Monitoring Report 18,100 2,044.50           417.91             88.65                     16,045.81 

Education Program 24,000 2,011.62           1,886.38          31.59                       7,580.94 
WMWA  (SC Share) 17,000 -                       -   

Management Plan/Amendments 500 -                       -   
Subwatershed BMP Assessment 0 -   
Contribution to 5th Generation Plan 10,000 -                       -   

To/From Reserves 600 -

TOTAL OPERATING EXPENSE 407,000 44,716.60         24,445.69        74.01                   301,236.60 

OPERATING SURPLUS OR (DEFICIT)         219,934.18 

Bookkeeping
Audit
Insurance & Bonding

PROGRAMS

Citizen Assisted Lake Monitoring (CAMP)

Water Quality Education

Blue Line Extension

LEGAL - Legal Services

MISCELLANEOUS

Engineering Support
Project Reviews

ENGINEERING
General Engineering
Grant Application Writing
Project Reviews/WCA

REVENUE
Application Fees
Member Assessments

EXPENSE
ADMINISTRATION

Administrative Services
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Shingle Creek Watershed Management Commission Treasurer's Report

 
2025 

Budget September October  %age YTD 2025 YTD

GRANTS AND CAPITAL PROJECTS
REVENUE
Transfer to (from) Grants 17,979.19                167,687.19 
Transfer to (from) CIPs         670,587.84 
Transfer to (from) Closed Projects Account                       -   

TOTAL GRANT & CIP REVENUE 17,979.19         -                          838,275.03 
EXPENSE

                      -   
                      -   
                      -   
                      -   
                      -   

Transfer to (from) Grants 85,259.02        26,053.44               450,262.03 
Transfer to (from) CIPs 1,362.20                   90,313.64 
Transfer to (from) City Cost Share Fund                       -   
Transfer to (from) Partnership BMP Cost Share Fund                       -   
Transfer to (from) Closed Projects Account 27,905.25        10,757.08               117,535.60 

TOTAL GRANT & CIP EXPENSE 113,164.27       38,172.72                658,111.27 

WMWA
REVENUE

WMWA Education - Partners 45,000.00          

EXPENSE
WMWA General Admin - Tech 1,599.24           902.87             11,847.61          
WMWA Implementation 611.00             611.00              
WMWA Educators 818.25              14,337.23          

TOTAL WMWA EXPENSE 2,417.49           1,513.87          26,795.84          

3,991,208.16     
Plus Revenue Received to date 1,408,603.35     

(1,229,860.71)    
64,132.28          

4,298,215.36         4,234,083.08     

4M Fund Balance at 12/31/24

Minus Claims Approved to Date
Minus Claims Presented Current Month

4M Fund Balance

CASH SUMMARY
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Shingle Creek Watershed Management Commission Treasurer's Report

General 
Ledger 
Acct No

October
2025 Total

ECM Publishers, Inc. 540.00           
Hearing Notice 2025-01 City Cost Share BMP 70847 108.00          
Hearing Notice 2025-02 Private Cost Share B 70848 108.00          
Hearing Notice 2025-03 Maintenance Fund C 70849 108.00          
Hearing Notice 2025-04 Brookdale Park Nat C 70850 108.00          
Hearing Notice 2025-05 Bass Ck TH169 to 63 70851 108.00          

WSB - 2025 Crystal Lake Carp Mgt… 70743 16,595.25     16,595.25      
Joanna Sorenson - WMWA Educator -                 

WMWA Ed Services 57011

WMWA Ed Reimbursement 57012

WMWA Special Projects 57010 -                 
Stantec 39,026.69      

General Engineering 51001 7,965.38       
Grant Writing 51005 50.00            
Project Reviews 51002 3,522.25       
Blue Line Extension 51009 550.50          
TMDL 5-Year Reviews 56011 150.00          
Stream Monitoring 56004 2,472.05       
Lake Monitoring 56010 260.13          
CAMP 56002

Education 57008 1,822.50       
Education - WMWA 57009 778.50          
Annual Water Monitoring Report 58002 417.91          
Meadow Lake Mgt Plan Phase 2 Grant C 70739 506.80          
Crystal Lake Management Plan Grant 70732 3,955.14       
Eagle and Pike Lakes Internal Load 58035 677.63          
Joint Chloride Mgmt Plan (BWSR AIG) 70744 4,996.25       
Twin Lakes CLP Mgmt (25 Prop Maint Fund) 70844 822.20          
Ryan Creek Carp Barrier Maint (25 Prop M 70844

Twin Lakes SWA 58023 10,079.45     
Bass Creek Feasibility Study 58028

Town Law Center 1,126.75        
Legal - General 52001 363.00          
Legal - SC Website MOU/RFP Share 52001 152.75          
Legal - WMWA Website MOU/RFP 57010 611.00          

Judie Anderson's Secretarial Service 124.37           
WMWA General Expense 57009 124.37          

Judie Anderson's Secretarial Service 6,719.22        
Administration 53001 4,496.09       
Project Review Support 53002 67.97            
Bookkeeping / Audit Prep 54002 809.88          
Meeting Expense 54001 331.48          
Education Programs 57008 63.88            
Engineering Support 53004 949.92          
Engineering Support - CIP General 53004

Total Claims 64,132.28      

Claims Presented
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October 01, 2025
JASS Watershed Administrators
Shingle Creek Watershed Management Commission
3235 Fernbrook Lane
Plymouth, MN 55447

Bill Period: 09-01-2025 - 09-30-2025

Fees 1,574.50
Expenses 10.50

Total for this Bill 1,585.00
Previous Balance 0.00

Total Amount to Pay as of 10-01-2025 1,585.00



We appreciate your business Page 2 of 3

Town Law Center PLLP
1250 Wayzata Blvd E
Unit 1065
Wayzata, MN 55391

October 01, 2025
Bill Number: 891

Bill Period: 09-01-2025 - 09-30-2025

RE: Multiple Matters
General Matters
WMWA

General Matters

Time Details
Date Professional Description Hours Rate Amount
09-05-2025 Troy Gilchrist Review and respond to email  from Diane F regarding

MOU
0.10 235.00 23.50

 
09-11-2025 Troy Gilchrist Prepare for, travel to, and attend meeting; 1.50 235.00 352.50
 

Total 376.00

Time Summary
Professional Hours Rate Amount
Troy Gilchrist 1.60 235.00 376.00

Total 376.00

Expenses
Date Professional Description Amount
09-11-2025 Troy Gilchrist Mileage to attend meeting 10.50
 

Total Expenses 10.50

WMWA

Time Details
Date Professional Description Hours Rate Amount
09-16-2025 Troy Gilchrist Prepare  for  and  participate  in  call  with  Diane  S

regarding  RFPs  for  website  and  MOUs  regarding
same; work on RFPs

0.90 235.00 211.50

 
09-17-2025 Troy Gilchrist Work  on  revising  RFP  for  multiple  WMO  websites;

email  revised document  to  Diane S for  review;  revise
RFP  for  WMWA  website;  email  same  to  Diane  S;
begin work drafting MOU for multiple WMO websites

1.50 235.00 352.50

 
09-18-2025 Troy Gilchrist Continue  work  on  MOU;  email  draft  to  Diane  S  for

review;  make  edits  provided  by  Diane  and  additional
changes;  email  updated  MOU to  Diane  S;  email  it  to

2.60 235.00 611.00
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Date Professional Description Hours Rate Amount
the  attorney  for  the  other  WMOs  for  review;  prepare
MOU for WMWA website; email same to attorneys for
review

09-24-2025 Troy Gilchrist Review revised MOU and email regarding same 0.10 235.00 23.50

Total 1,198.50

Time Summary
Professional Hours Rate Amount
Troy Gilchrist 5.10 235.00 1,198.50

Total 1,198.50

Total for this Bill 1,585.00
Previous Balance 0.00

Total Amount to Pay as of 10-01-2025 1,585.00

Outstanding Balance as of 10-01-2025
Current 30 Days 60 Days 90 Days 120 Days 180+ Days Total

1,585.00 0.00 0.00 0.00 0.00 0.00 1,585.00

$   363.00 Shingle Creek Legal General 
 
$1,222.00 Website-related Total:  

$611.00 1 MOU and 1 RFP - WMWA          

$611.00 1 MOU and 1 RFP - Watersheds:   

  $152.75 Elm Creek
  $152.75 Pioneer-Sarah Creek
  $152.75 Shingle Creek
  $152.75 West Mississippi

Beverly Love
Highlight

Beverly Love
Highlight



October 01, 2025
JASS Watershed Administrators
Shingle Creek Watershed Management Commission
3235 Fernbrook Lane
Plymouth, MN 55447

Bill Period: 09-01-2025 - 09-30-2025

Fees 1,574.50
Expenses 10.50

Total for this Bill 1,585.00
Previous Balance 0.00

Total Amount to Pay as of 10-01-2025 1,585.00

SEE PAGE 3 FOR WMWA SHARE

Beverly Love
Highlight
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Town Law Center PLLP
1250 Wayzata Blvd E
Unit 1065
Wayzata, MN 55391

October 01, 2025
Bill Number: 891

Bill Period: 09-01-2025 - 09-30-2025

RE: Multiple Matters
General Matters
WMWA

General Matters

Time Details
Date Professional Description Hours Rate Amount
09-05-2025 Troy Gilchrist Review and respond to email  from Diane F regarding

MOU
0.10 235.00 23.50

 
09-11-2025 Troy Gilchrist Prepare for, travel to, and attend meeting; 1.50 235.00 352.50
 

Total 376.00

Time Summary
Professional Hours Rate Amount
Troy Gilchrist 1.60 235.00 376.00

Total 376.00

Expenses
Date Professional Description Amount
09-11-2025 Troy Gilchrist Mileage to attend meeting 10.50
 

Total Expenses 10.50

WMWA

Time Details
Date Professional Description Hours Rate Amount
09-16-2025 Troy Gilchrist Prepare  for  and  participate  in  call  with  Diane  S

regarding  RFPs  for  website  and  MOUs  regarding
same; work on RFPs

0.90 235.00 211.50

 
09-17-2025 Troy Gilchrist Work  on  revising  RFP  for  multiple  WMO  websites;

email  revised document  to  Diane S for  review;  revise
RFP  for  WMWA  website;  email  same  to  Diane  S;
begin work drafting MOU for multiple WMO websites

1.50 235.00 352.50

 
09-18-2025 Troy Gilchrist Continue  work  on  MOU;  email  draft  to  Diane  S  for

review;  make  edits  provided  by  Diane  and  additional
changes;  email  updated  MOU to  Diane  S;  email  it  to

2.60 235.00 611.00



We appreciate your business Page 3 of 3

Date Professional Description Hours Rate Amount
the  attorney  for  the  other  WMOs  for  review;  prepare
MOU for WMWA website; email same to attorneys for
review

09-24-2025 Troy Gilchrist Review revised MOU and email regarding same 0.10 235.00 23.50

Total 1,198.50

Time Summary
Professional Hours Rate Amount
Troy Gilchrist 5.10 235.00 1,198.50

Total 1,198.50

Total for this Bill 1,585.00
Previous Balance 0.00

Total Amount to Pay as of 10-01-2025 1,585.00

Outstanding Balance as of 10-01-2025
Current 30 Days 60 Days 90 Days 120 Days 180+ Days Total

1,585.00 0.00 0.00 0.00 0.00 0.00 1,585.00

$   363.00 Shingle Creek Legal General 
 
$1,222.00 Website-related Total:  

$611.00 1 MOU and 1 RFP - WMWA          

$611.00 1 MOU and 1 RFP - Watersheds:   

  $152.75 Elm Creek
  $152.75 Pioneer-Sarah Creek
  $152.75 Shingle Creek
  $152.75 West Mississippi

Beverly Love
Highlight



West Mississippi Watershed Management Commission 
Treasurer's Report

2025
Budget September October  %age YTD 2025 YTD

Application Fees 20,000 36.00 7,200.00 
160,000 100.00 160,000.00           

5,000 4,840.67       914.04 45,701.98             
- 

Transfer to (from) CIPs 54,356.08             
Transfer to (from) Grants - 
To (From) Reserve 18,950 - 

TOTAL REVENUE 203,950 4,840.67       - 267,258.06           

32,000 2,197.57       2,256.59       72.41 23,171.10             
4,500 410.25          407.12          85.64 3,853.66 

Project Reviews 1,000 53.70 537.01 

37,000 1,658.32       2,265.61       83.03 30,721.55             
0 - 

32,000 117.80          2,729.00       46.21 14,787.30             

5,500 438.00          515.75          61.03 3,356.75 
JPA Update 157.50 

4,700 223.63          344.37          110.95 5,214.66 
6,500 75.38 4,900.00 
3,100 93.10 2,886.00 

Meeting Expense 3,250 147.86          142.06          72.91 2,369.58 

Outfall and Stream Monitoring 24,000 95.20            945.33          69.31 16,634.03             
Annual Monitoring Report 8,900 1,007.00       205.84          88.80 7,903.12 

Education 24,000 2,011.62       1,886.38       31.59 7,580.93 
WMWA 17,000 88.24 15,000.00             

Management Plan/Amendments 500 - 
Transfer to (from) CIPs 108.00          50,108.00             
Transfer to (from) Grants 5,063.00       6,233.50       28,247.00             
From SWA Assigned Funds 4,243.25       24,335.75             
To (from) Reserves - 

TOTAL OPERATING EXPENSE 203,950 17,613.50     18,039.55     241,763.94           
CASH SUMMARY

4M Fund Balance at 12/31/24 1,386,586.36     
Plus Revenue Received to Date 267,350.05        
Minus Claims Approved to Date (279,811.65)      
Minus Claims Presented Current Month 18,039.55          

4M Fund Balance 1,410,203.86 1,392,164.31     

Audit
Insurance & Bonding

PROJECTS

Water Quality Education

LEGAL
Legal Services

MISCELLANEOUS
Bookkeeping

Administrative Services
Engineering Support

ENGINEERING
General Engineering
Grant Application Writing
Project Review

REVENUE

Member Assessments
Interest & Dividend Income
Miscellaneous Income

EXPENSES
ADMINISTRATION
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West Mississippi Watershed Management Commission 
Treasurer's Report

General 
Ledger

Acct No.

October
2025

Total 
ECM Publishers 108.00               

Hearing Notice-2025-06 Private Cost Share BMP P 70722 108.00        
Stantec 14,201.78          

General Engineering 51001 2,265.61     
Project Reviews 51002 2,729.00     
Stream and Outfall Monitoring 58011 945.33        
Education Program 57008 1,822.50     
Annual Water Monitoring Report 58002 205.84        
Intensive BMPs 57011
Miss Riverbank Stabilization Feasibility Study 70602 6,233.50     
TH 252 Area SWA 70501

Town Law Center 515.75               
Legal - General 52001 363.00        
Legal - Website Update Share 52001 152.75        
Legal - JPA Update 52001

Judie Anderson's Secretarial Service 3,214.02            
Administration 53001 2,256.59     
Bookkeeping / Audit Prep 54002 344.37        
Project Review Support 53002
Meeting Expense - Previous Mo. Meal 54001 142.06        
Education Programs 57008 63.88          
Engineering Support 53004 407.12        
Engineering Support  - CIPs 53004

Total Claims 18,039.55          

Claims Presented
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October 01, 2025
JASS Watershed Administrators
Shingle Creek Watershed Management Commission
3235 Fernbrook Lane
Plymouth, MN 55447

Bill Period: 09-01-2025 - 09-30-2025

Fees 1,574.50
Expenses 10.50

Total for this Bill 1,585.00
Previous Balance 0.00

Total Amount to Pay as of 10-01-2025 1,585.00

SEE PAGE 3 FOR WEST MISSISSIPPI EXPENSE

Beverly Love
Highlight
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Town Law Center PLLP
1250 Wayzata Blvd E
Unit 1065
Wayzata, MN 55391

October 01, 2025
Bill Number: 891

Bill Period: 09-01-2025 - 09-30-2025

RE: Multiple Matters
General Matters
WMWA

General Matters

Time Details
Date Professional Description Hours Rate Amount
09-05-2025 Troy Gilchrist Review and respond to email  from Diane F regarding

MOU
0.10 235.00 23.50

 
09-11-2025 Troy Gilchrist Prepare for, travel to, and attend meeting; 1.50 235.00 352.50
 

Total 376.00

Time Summary
Professional Hours Rate Amount
Troy Gilchrist 1.60 235.00 376.00

Total 376.00

Expenses
Date Professional Description Amount
09-11-2025 Troy Gilchrist Mileage to attend meeting 10.50
 

Total Expenses 10.50

WMWA

Time Details
Date Professional Description Hours Rate Amount
09-16-2025 Troy Gilchrist Prepare  for  and  participate  in  call  with  Diane  S

regarding  RFPs  for  website  and  MOUs  regarding
same; work on RFPs

0.90 235.00 211.50

 
09-17-2025 Troy Gilchrist Work  on  revising  RFP  for  multiple  WMO  websites;

email  revised document  to  Diane S for  review;  revise
RFP  for  WMWA  website;  email  same  to  Diane  S;
begin work drafting MOU for multiple WMO websites

1.50 235.00 352.50

 
09-18-2025 Troy Gilchrist Continue  work  on  MOU;  email  draft  to  Diane  S  for

review;  make  edits  provided  by  Diane  and  additional
changes;  email  updated  MOU to  Diane  S;  email  it  to

2.60 235.00 611.00
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Date Professional Description Hours Rate Amount
the  attorney  for  the  other  WMOs  for  review;  prepare
MOU for WMWA website; email same to attorneys for
review

09-24-2025 Troy Gilchrist Review revised MOU and email regarding same 0.10 235.00 23.50

Total 1,198.50

Time Summary
Professional Hours Rate Amount
Troy Gilchrist 5.10 235.00 1,198.50

Total 1,198.50

Total for this Bill 1,585.00
Previous Balance 0.00

Total Amount to Pay as of 10-01-2025 1,585.00

Outstanding Balance as of 10-01-2025
Current 30 Days 60 Days 90 Days 120 Days 180+ Days Total

1,585.00 0.00 0.00 0.00 0.00 0.00 1,585.00

$   363.00 Shingle Creek Legal General 
 
$1,222.00 Website-related Total:  

$611.00 1 MOU and 1 RFP - WMWA          

$611.00 1 MOU and 1 RFP - Watersheds:   

  $152.75 Elm Creek
  $152.75 Pioneer-Sarah Creek
  $152.75 Shingle Creek
  $152.75 West Mississippi

Beverly Love
Highlight
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