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Dear Commissioners and Members:

Regular meetings of the Shingle Creek and West Mississippi Watershed Management Commissions will be
held Thursday, June 11, 2026, at Plymouth Community Center, 14800 34th Avenue North, Plymouth, MN.
Lunch will be served at 12:00 noon and the meetings will convene concurrently at 12:45. We will meet in
the Aspen Room.

The Technical Advisory Committee (TAC) will meet at 11:00 a.m., prior to the regular meeting.

Please make your meal choice from the items below and email me at judie@jass.biz to confirm your
attendance and your meal selection by 5:00 p.m. Monday, June 8, 2026.

Thank you.

Judie A. Anderson, Administrator

JAA:tim
cc: Alternate Commissioners Member Cites Troy Gilchrist TAC Members
Stantec Consulting Services BWSR MPCA HCEE

Z:\Shingle Creek\Meetings\Meetings 2026 SCWM\06 Regular and TAC Meeting Notice.docx

Order your deli sandwich box lunch. Sandwiches come with red onion, Iettuce tomato and mayo. As
an alternative you may specify your sandwich with wheat bread or as an unwich (lettuce wrapped).

(1) Ham, Swiss cheese, Dijon mustard (6) Salami, pepper jack cheese
(2) Roast beef, Cheddar cheese, no mayo (7) Veggie, Provolone, cucumber, bell pepper,
(3) Tuna salad, celery, sweet pickle relish avocado, no mayo
(4) Turkey, Provolone (8) Corned beef, Cheddar
(5) Turkey, bacon, Provolone Chips Cookie
Water Coke Diet Coke Sprite

Brooklyn Center ¢ Brooklyn Park ¢ Champlin e Crystal ¢ Maple Grove ® Minneapolis ® New Hope ¢ Osseo ¢ Plymouth ¢ Robbinsdale
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A meeting of the joint Technical Advisory Committee (TAC) of the Shingle Creek and
West Mississippi Watershed Management Commissions is scheduled for 11:00 a.m.,
Thursday, June 11, 2026, at the Plymouth Community Center.

AGENDA

1. Call to Order.
a. Roll Call.
b. Approve Agenda.*
C. Approve Minutes of Last Meeting.*

2. Brookdale Park Natural Channel Design — Sarah Harding.*

Progress Update: Stantec has completed supplemental topographic survey and field
site visits to further the project’s detail design. Pre-application meetings have been
conducted and the environmental assessment worksheet will be ready to submit to
the RGU for their review mid-June. Modeling is in progress to determine if a no-rise
can be achieved based on the 60% design. The 60% design plans and opinion of
probable costs is under review and comment by the City and project partners (DNR
and TRPD) and is included with the agenda packet.

Minneapolis 35th Avenue Flood Mitigation Project — Eric Osterdyk..
Proposed 2026 Annual CIP Grace Neumiller.*
Other Business.

Next TAC meeting is scheduled for July 9, 2026.

N o ou s ow

Adjournment.

Z:\Shingle Creek\TAC\2026 TAC\June 11, 2026 TAC Agenda .doc
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Technical Advisory Committee
MINUTES | May 14, 2026

(Discussion pertaining to the SCWMC appears in blue, to the WMWMC in green and shared discussion in black.)

A meeting of the joint Technical Advisory Committee (TAC) of the Shingle Creek and West Mississippi
Watershed Management Commissions was called to order by Chair Richard McCoy at 11:03 a.m., Thursday,
May 14, 2026, at the Plymouth Community Center, 14800 34th Avenue North, Plymouth, MN.

Present: Nate Musial, Brooklyn Park; Steven Touney, Champlin; Shane Awalt, Maple Grove; Nico
Cantarero, Minneapolis; Nick Macklem, New Hope; Talori Dunsworth, Plymouth; and Richard McCoy,
Robbinsdale.

Not represented: Brooklyn Center, Crystal, and Osseo.

Also present: Burt Orred, Jr., Crystal; Emily Weber and Matt Allie, Minneapolis; Andy Polzin,
Plymouth; Jenna Wolf, Robbinsdale; Todd Shoemaker, AE2S; Eric Osterdyk and Grace Neumiller, Stantec;
and Judie Anderson, JASS.

l. Motion by Macklem, second by Cantarero to approve the agenda.* Motion carried unanimously.

L. Motion by Macklem, second by Dunsworth to approve the minutes* of the March 12, 2026, meeting.
Motion carried unanimously.

1. MINNEAPOLIS 35TH AVENUE FLOOD MITIGATION PROJECT.*

A. Allie presented the background and scope of this project. The project was designed to
reduce the impacts of a decades-long flooding problem in the Cleveland neighborhood of northwest
Minneapolis. Various stormwater studies have identified opportunities to implement a flood mitigation
project in this neighborhood. Numerous project layout concepts were evaluated. Alternatives that
increase the storm sewer pipe size under Xerxes Avenue result in higher peak flow rates to Crystal Lake
and were removed from consideration. The remaining alternatives incorporate varying magnitudes of
inline stormwater storage to reduce flooding and flows to Crystal Lake.

B. The scope of this construction project is primarily driven by flood mitigation objectives.
Utility-only work, including adding inline storage, reconnecting storm sewer, and relocating sanitary
sewer, is proposed for a number of streets. Full reconstruction, including adding inline storage, replacing
storm sewer, relocating sanitary sewer, narrowing streets, adding green infrastructure BMPs, and adding
traffic calming elements, is proposed for other street locations. Project benefits include reduced runoff
volumes resulting from reduced impervious surface area and the addition of infiltration BMPs, reduced
peak flow rates, pollutant removal by BMPs, and reduced inundation depths ranging from one-half to
nearly two feet.

Total project construction cost is estimated at $17.9 million. The CIP request includes:

Brooklyn Center e Brooklyn Park ¢ Champlin e Crystal ¢ Maple Grove ® Minneapolis ® New Hope ® Osseo * Plymouth ¢ Robbinsdale
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Water quality — 1 of 2 box culvert sumps provides treatment

above and beyond $10,010.00
Regional flood reduction — storage-based alternative vs.

conveyance-based alternative $2,700,000.00
Pavement removal and restoration $39,312.00
Total eligible costs W
Earmarked in Shingle Creek CIP $250,000.00

There was discussion about the details and merits of the project, with emphasis on the
flowrate., volume and water quality impacts on Crystal Lake.

The update was received, with additional information expected to be provided at the June
TAC meeting.

V. CAPITAL PROJECTS ADMINISTRATIVE COSTS.*

The Commission has in place a practice of adding two surcharges to levies for capital
improvements. The first is a five percent surcharge to cover administrative costs and the second is a one
percent surcharge to cover any shortfalls in tax receipts due to delinquent taxes. For example, the
Commission may choose to certify $200,000 to share in the cost of a city project. The amount levied would
actually be (5200,000%1.05)*1.01 = $212,100.

Administrative costs are actions such as preparing the levy documents, legal costs to notice the levy,
administrative and legal costs of preparing a cooperative agreement between the Commission and city, setting
up the project accounting, year-end reconciliation(s) with the auditor, tracking project status over usually
multiple years, receiving and reviewing requests for reimbursement, and processing payments.

What has become clear over the past years is that it is difficult to keep track of this effort as it is
hours here and there randomly across the year(s) that the project is open. As a result, this work gets coded
to general administrative, accounting, and technical services, straining those budgets. It is also clear that
the policy of a surcharge as a percent of total project cost is likely over-levying for this work. It takes about
the same amount of work for a $200,000 levy as a $600,000 levy, yet the administrative surcharge on the
former would be $10,000, and on the latter $30,000.

Projects (levy 26, pay '27) Levy 5% (current) Flat (proposed)
Minneapolis Flood Area 5 $250,000 $12,500 $5,000*
Maple Grove Sweeper 100,000 5,000 5,000
Wetland 639W Weir Wall Enhancement 100,000 5,000 5,000
City Cost Share 100,000 5,000 2,500
Partnership Cost Share 50,000 2,500 2,500
Maintenance Fund 50,000 2,500 2,500
TOTAL $650,000 $32,500 $22,500

Staff recommend that the Commission consider, instead of a five percent surcharge, that a flat
amount be added to each project. They estimate that $5,000 for each capital project and $2,500 for each
cost-share project should be adequate. As the table above shows, if this practice is adopted, the amount
of administrative levy certified in 2026 for collection in 2027 would be $22,500. They also recommend
that this be recognized as a revenue source in the operating budget and that this flat-amount alternative
be implemented for a determinate time and evaluated for success after that time period.

Brooklyn Center e Brooklyn Park ¢ Champlin e Crystal ¢ Maple Grove ® Minneapolis ® New Hope ¢ Osseo ® Plymouth e Robbinsdale
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Motion by Macklem, second by Touney to recommend to the Commissions approval to implement
a flat-amount add-on to cover the administrative costs associated with capital and cost-share projects as
proposed by Staff. Motion carried unanimously.

V. OTHER BUSINESS.

A. The members requested an update on the Minneapolis Shingle Creek Stream Restoration
project. The Shingle Creek and Bohanon Park Improvement portion of the project was presented by
representatives of the Minneapolis Park and Recreation Board at the March regular meeting.

B. The next TAC meeting is tentatively scheduled for Thursday, June 11, 2026.
C. There being no further business, the TAC meeting was adjourned at 12:05 p.m.
Respectfully submitted,

Judie A. Anderson
Recording Secretary
JAA:tim Z:\Shingle Creek\TAC\2026 TAC\May 14, 2026 TAC minutes .docx
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To: Shingle Creek/West Mississippi WMO Commissions

From: Eric Osterdyk, PE
Grace Neumiller

Date: June 4, 2026

Subject: 2026 Proposed Annual CIP

Recommended Discuss staff recommendations. Each Commission should adopt its revised
Commission Action CIP as proposed.

The next step in the annual Capital Improvement Program process is to adopt a proposed annual CIP
that reflects input to date. Adopting the CIP does not mean all the projects will necessarily go forward
this fall, it simply says ‘here are the projects we will be considering.’

The proposed annual CIP is shown in the attached Table 1 and Table 2. By separate, related actions you
will set the proposed maximum levy for 2026 based on this.

Discussion and Recommendation

1. Since both the City and Partnership Cost Share programs for each Commission are currently
adequately funded, staff recommend that you do not levy this year for these programs.

2. The Wetland 639W Weir Wall project is tied to a Three Rivers Park District project to replace the
adjacent boardwalk. Since the status of that project is not known, staff recommend postponing
that project to 2027.

3. The Minneapolis 35" Avenue Flood Control Project (Flood Area Five) is still in discussion, with
the actual amount to be levied in question. Staff hope to have a recommendation at the June
11" meeting.

If there are no additional changes to the CIPs, then we will proceed as shown in Tables 1 and 2 below for
2026. In a separate item today, the Commissions will establish maximum 2027 levies for 2026 projects.
In August, the Commissions will call for a public hearing in September to consider the projects and order
a levy.

Table 1. Shingle Creek Watershed Management Commission recommended CIP for 2026 and 2027

2026 Staff
CAPITAL IMPROVEMENT PROGRAM Recommend
ation
City Cost Share Program 200,000 0 200,000
Commission Contribution 100,000 0 100,000
Local Contribution 100,000 0 100,000
Partnership Cost-Share Program 50,000 0 50,000
Commission Contribution 50,000 0 50,000
Local Contribution 0 0 0
Maintenance Fund 50,000 50,000 50,000
Commission Contribution 50,000 50,000 50,000
Local Contribution - - -
STREAM PROJECTS
Minneapolis Shingle Creek Stream Restoration 300,000
Commission Contribution 300,000
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2026 Staff

CAPITAL IMPROVEMENT PROGRAM Recommend
ation
Local Contribution 0
LAKE PROJECTS
Wetland 639W Weir Wall Enhancement -Twin 100,000 100,000
Commission Contribution 100,000 100,000
Local Contribution 0 0
STORMWATER BMPs
Mpls Flood Area 5 Water Quality Projects 1,000,000 1,000,000
Commission Contribution 250,000 250,000
Local Contribution 750,000 750,000
Maple Grove Sweeper 400,000 400,000
Commission Contribution 100,000 100,000
Local Contribution 300,000 300,000
TOTAL PROJECT COST 1,800,000 1,450,000 700,000
TOTAL COMMISSION SHARE 650,000 400,000 600,000
TOTAL CITY SHARE 1,150,000 1,050,000 100,000

Table 2. West Mississippi Watershed Management Commission recommended CIP for 2026 and 2027

CAPITAL IMPROVEMENT PROGRAM 2026 2027
City Cost Share Program 100,000 0 100,000
Commission Contribution 50,000 0 50,000
Local Contribution 50,000 0 50,000
Partnership Cost-Share Program 50,000 0 50,000
Commission Contribution 50,000 0 50,000
Local Contribution 0 - 0
PROJECTS 2026 2027
Maple Grove Sweeper 400,000 400,000
Commission Contribution 100,000 100,000
Local Contribution 300,000 300,000
TOTAL PROJECT COST 550,000 400,000 200,000
TOTAL COMMISSION SHARE 200,000 100,000 150,000
TOTAL CITY SHARE 350,000 300,000 50,000
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